
 
 
 

HOLY CROSS LUTHERAN CHURCH 
 

2019 Annual Report  
November 17, 2019  

 
 

 
 
 

Transforming the world & ourselves, 
Together in community, fellowship and faith.  



 
 
 

Guiding Principles of 
Holy Cross Lutheran Church 

 
Jesus is Lord and Savior 

All are welcome – welcome everyone  
All are God’s beloved children  

Sharing God’s gifts 
Always put God first 

Listen to the Spirit and follow with action 
Be good stewards and care for all of creation 

 
CAT Survey Congregational Priorities 

 
Make necessary changes to attract families  

with children and youth to our church. 
 

Develop and implement a comprehensive strategy to reach new people 
and incorporate them into the life of the church. 
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LOOKING BACK 
 
This is been a year of transitions, to say the least. A year ago, the Call Committee was still busy with 
searching and interviewing potential candidates for pastor at Holy Cross. By Spring some decisions had 
been made, some interviews conducted, and on a Sunday in early May, you voted to call me to join you 
in mission and ministry as your pastor. 
 
Later in that month, our congregation bid farewell and Godspeed to Pastor Margrethe Kleiber, after 
three years of good and faithful service at Holy Cross. Pastor Kleiber did a phenomenal ministry as 
Transition Pastor. Her work in serving as your pastor, attending to the needs and concerns of a 
community grieving the loss of one pastor while assisting the congregation in looking forward to the 
arrival of another was no easy task. From my perspective, Pastor Kleiber was the perfect choice to serve 
among the people of Holy Cross during this time. I especially appreciate her attention to detail and her 
gifts for administration. Her work made my transition much easier.  
 
Thanks also go the leadership of the congregation. Thanks to President Deb Reilly and the Church 
Council. Thanks to Sylvia Moran and the very diligent Call Committee. Thanks to Teresa Easterly for 
being about the best church Office Administrator I have ever known. Finally, thanks to Jeremy, who did 
so much in the interim to maintain the continuity of worship, and who continues to help us all through 
this transition time with the new pastor. Our congregation is in a better place because of your ministries 
and I know I am in a better place as well. 
 
Thanks to the many, many people who minister quietly, often anonymously. Your gifts, your financial 
support, prayers, service, music, and on and on, make us a healthy, vibrant community of faith. 
 
 
MOVING FORWARD 
 
At our last meeting I shared with the Council my commitment to help shepherd the continuation of our 
Church Assessment Action goals (CAT). Working with you on these will be one of my chief priorities as 
we move into the new calendar year. That assessment identified three primary goals: 
 

1. Make necessary changes to attract families with children and youth to our congregation. 
2. Develop and implement comprehensive strategy to reach new people and incorporate them into the 

life of the church. 
3. Develop the spiritual generosity of people to support financially the ministry of the church. 

 
The congregational leadership has been working hard on these priorities for the past few years and I 
would like to assist us as we continue to build on what has been done, and search for ways in enrich and 
expand our efforts.  
 
Regarding the first two of the priorities, it is exciting to see how much ministries such as Vacation Bible 
School and Sunday School have grown in numbers and in enthusiasm. Jeremy’s exploration into making 
our worship time and space more open and welcoming to all ages is also something that is encouraging 

                     REPORT OF THE PASTOR 
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to watch grow. I am looking forward to our developing partnership of dreaming, thinking, planning, and 
implementing worship together. In particular, his upcoming sabbatical comes at a perfect time to begin 
some intentional study and planning on ways in which we can use our worship and music ministry as an 
outreach opportunity.  
 
Enhancing the spirit of generosity in our congregation covers the third priority we set. In my brief time 
among you, I have witnessed that Holy Cross is a very generous congregation, reaching out and 
supporting many needs in our community and within the church. One pastoral goal I have is to build 
upon that generous spirit, and to develop a culture where we experience and embrace our financial 
stewardship as a gracious expression of our discipleship in Jesus. I have some ideas how to make 
happen, and how to celebrate God’s gracious gifts and our thankful response, throughout the year. 
 
APPRECIATING THE NOW 
 
The medieval theologian/mystic Meister Eckhart is attributed as saying this: “If ‘thank you’ is the only 
prayer you can utter in your lifetime, that would be enough.” We are a gifted people, washed in God’s 
love, fed with God’s forgiveness, and gathered as community in God’s name. In response to God’s 
grace, what else can we do but say thanks?  
 
As we are gathered here now, I have much for which to be thankful. Thank you for calling me to work 
among you as your pastor. Thank you for the hospitality you have continued to show to me and to 
Shelly. Thank you for your gifts and your willingness to share them for the glory of God in our 
congregation. Since I accepted the call to be among you, I have been asked many times why I would 
come all the way from Eagle River, Alaska to Herndon, Virginia. It was because of you all. Throughout 
the interview process, the commitment, the gifts, the community of our congregation shone through. 
This is a great community of faith. It is a privilege to be your pastor. I look forward to the years ahead as 
work together in Jesus name and for God’s Kingdom. 
 
 
Thank you, 
 
Pastor Martin 
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October 21, 2019 Congregational Membership Report 
 Baptized Confirmed 

Membership, End of 2018 388 313 

        Child Members Confirmed  0 

Members Received During 2019   

a. By Baptism: Children Under 15    

b. By Baptism: Adults Over 15   1  

c. By Affirmation of Faith     

d. By Transfer 5 3 

e. By Other Sources and Statistical Adjustment   

Total Received to Date 5 4 

Members Removed During 2019   

a. By Death     

b. By Transfer (net. ELCA and non-ELCA) 2 3 

c. By Request 2 2 

d. For Other Reasons and Statistical Adjustment 5 5 

Total Removed to Date  9 10 

   

Membership, End of October 2019 384 306 

 
  

PASTOR’S STATISTICAL REPORT FOR CALENDAR YEAR 2018 
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MEMBERSHIP CHANGES 
JANUARY 1, 2018 TO OCTOBER 21, 2018 

 
Membership December 2018    388 Baptized /313 Confirmed  
 
Child Member Confirmed   1 Confirmed 

Moran, Sarah Elizabeth   May 12, 2019    
 
Members Received by Transfer   5 Baptized/ 3 Confirmed 
 Figueiras, Jill – 03/28/2019  4/2/19 - Good Shepherd, Woodbridge 
 Foley, John – 04/16/2019  4/28/19 - King of Kings Lutheran Church, Fairfax   

Foley, Rebecca – 04/16/2019  4/28/19 - King of Kings Lutheran Church, Fairfax 
 Foley, Diana – 04/16/2019  4/28/19 - King of Kings Lutheran Church, Fairfax 
 Foley, Mary – 04/16/2019  4/28/19 - King of Kings Lutheran Church, Fairfax   
 
Total Members Received   5 Baptized/ 4 Confirmed 
 
Members Died     0 Baptized/ 0 Confirmed 
 N/A  
 
Removed by Letter of Transfer   2 Baptized/3 Confirmed  
 Pineres, Cecilia    Hope Lutheran Church, Annandale, VA 
 Kirkpatrick, Amy R.   First Lutheran Church, Colorado Springs, CO 
 Samuelson, Esther   Evangelical Lutheran Church, Frederick, MD 
 
Removed by Request    2 Baptized/ 2 Confirmed  
 Kordella, Judy    2/25/19 

Mathieson, Kathy – 10/29/19   Moved  
 
Statistical Adjustments – Removed by  5 Baptized/ 5 Confirmed 
Order of Council   
 Anzengruber, Patty   Address unknown 
 Domelevo, Adele   Address unknown 

Fink, Karl    Has not worshipped in more than two years  
 Hintzman, Ryan    Address unknown  
 Miyares, John    Moved to Michigan 

 
Total Members Removed   9 Baptized/ 10 Confirmed 
 
 
Membership October 31, 2019   384/Baptized/ 306 Confirmed 
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Sanctuary Choir: 
 
The Sanctuary Choir has once again begun to grow. We total 19 members but could always use more 
voices! With the new voices this year we have been able to sing more four-part harmony anthems in 
church. The growth has enhanced our singing as our singing continues to enhance worship.   
 
The choir remains part of the Herndon Ecumenical Choir (HEC). Throughout the year we gather on 
Sunday evenings with Trinity Presbyterian, St. Timothy’s Episcopal, St. Joseph’s Catholic and Herndon 
United Methodist to rehearse for annual concerts. This year we will being preparations for a trip to 
Venice and Florence, Italy. The HEC trips to Europe continue to be highlights of my career. I greatly 
appreciate the opportunity to work with this group. 
 
Bell Choir: 
 
It has now been a year since the Joyful and Celebration Ringers combined to form one bell choir. I have 
very much enjoyed working with the two groups as they come together to form one bell choir. A 
positive aspect of this change is that ringers who have always rung the same bells are moving positions 
and becoming better musicians/ringers. I hope you have enjoyed their gifts in worship. 
 
Spirit Chime Choir: 
 
As Holy Cross grows, we have enough children to again form the Spirit Chime Choir. This group is 
grades K-2. They started rehearsing in October and I look forward to working with them as they begin 
ringing in worship. 
 
A bell choir for grades 3 – 6 is in the works for the older children of Sunday School. 
 
Music Sunday: 
 
As is now a Holy Cross tradition, Music Sunday was once again celebrated on the second Sunday of 
June this past year. This celebration is a great way to recognize the musicians of Holy Cross and thank 
them for their hard work. 2019’s Music Sunday was a titled Come, Holy Spirit. This hymn festival 
featured readings, hymns and anthems that explored three forms of the Holy Spirit: Dove, Wind and 
Fire. Music Sunday is always one of my favorite Sunday’s of the year. Thank you to all the musicians 
who put in time and effort to make this celebration special. 
 
Family Worship: 
 
Two years ago, the Family Worship team was formed and Pastor Kleiber asked me to lead them. We 
have met several times to talk about various ways we can involve children in the worship life of Holy 
Cross. We looked at what some churches across the country are currently doing and skyped with a few 
pastors who specialize in this concept. Things like Children’s Church and the Worship Tool Kit have 
been implemented and are working well.   
 

DIRECTOR OF MUSIC AND LITUGRY MINISTRIES – JEREMY SHOOP 
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We are also trying to make sure the children feel a part of the church by helping to decorate the 
sanctuary each season. Last year the children did the following: 
  

• Greens on the altar rail to show our faith growing during the Sundays after Pentecost 
o These greens ‘transformed’ for Reformation (red), All Saints Sunday (white), and Christ 

the King Sunday (white/gold) to show our faith changing as we learn more about God. 
o In the final months of the Sundays after Pentecost the greens started changing colors 

like the leaves outside to show the changing of seasons inside the church year. 
• Placed rocks in the Lenten Spiral to mark time as we moved toward Holy Week. 
• Decorated banners to depict the Advent gospels as we prepared for Christmas. 

 
Evangelism: 
 
Last year, I once again made it a goal to devote at least six hours a week to evangelism. One of the 
projects that came out of this goal was the second annual Beer and Carols. I could not be more pleased 
with the event. Jimmy’s Old Town Tavern was standing room only! Holy Cross did a wonderful job 
coming out into the community and showing everyone how happy we are to be a part of HCLC. Several 
people were exposed to Holy Cross for the first time that night. I can’t tell you how many people were 
astonished that a bunch of Christians would be coming into a bar to sing Christmas Carols. Here’s to 
the third annual Beer and Carols 2020! 
 
I have also just began focusing on the idea of using worship as an evangelism tool. I have a stack of 
books on my desk to read on this topic and I look forward to exploring the idea with Pastor Martin in 
the coming year. 
 
Thank you: 
 
This Christmas will mark my fifteenth holiday season as Director of Music Ministries at Holy Cross. It 
continues to be a joy to be part of the Holy Cross family. The support, for both myself and the music 
program, which comes from parishioners at Holy Cross is tremendous and greatly appreciated! I would 
also like to thank all the musicians of Holy Cross. You consistently give your best efforts and a large 
amount of your time to enhance worship. I very much enjoy working with you all in and out of 
rehearsals. I am grateful for the bonds we have formed while sharing our love for music in service to 
God. 
 
Soli Deo Gloria! 
Jeremy Shoop, Director of Music Ministries 
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Holy Cross Lutheran Church 

Congregational Meeting 
May 5, 2019 

 
I.   Call to Order 

President Deb Reilly called to order the Congregational Meeting of Holy Cross Lutheran Church at 
1:07 pm on May 5, 2019. 

 
II.   Opening Prayer 
 Rev. Leila Ortiz led the Congregation in opening prayer. 
 
III.   Approval of Agenda 

Kate Flegal moved approval of the Agenda. Gary Wolfe seconded. The motion carried 
unanimously. 

  Call to Order 
  Opening Prayer 
  Affirmation of Quorum 
  Motion – Call Pastor Martin Eldred 
   Open Discussion 
   Prayer 
   Cast Written Ballot 
  Update on the work of the Synod 
  Outcome of the vote 
  Motion – Compensation package 
   Open Discussion 
   Prayer 
   Vote by show of hands 
  Adjourn 
 
IV.   Affirmation of Quorum 

Council secretary, Helen Wolfe, affirmed that we had a quorum with over 20% of possible voting 
members present. 

 
V.   Motion – Call Pastor Martin Eldred 

President Deb Reilly moved that the congregation of Holy Cross Lutheran Church of Herndon call 
the Rev. Dr. Martin Eldred to fill the position of Senior Pastor. 
 
Call Team Chair, Sylvia Moran, reviewed the process. She highlighted the characteristics HCLC 
identified and where Pastor Eldred matched those characteristics. During discussion, members of 
the congregation questioned the distance of the move, whether Pastor Eldred was actively 
considering other calls and whether a criminal background check had been completed. (Pastor 
was specifically looking for opportunities on the east coast, he is not currently considering other 
calls and the background check is part of the process moving forward.) 

HOLY CROSS LUTHERAN CHURCH  
MAY 2019 CONGREGATION MEETING MINUTES 
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Joel Flegal moved to call the question. Suzanne Flegal seconded. The motion passed 
unanimously. After time for prayer, paper ballots were counted by Trustee Rob Coffman and 
Council Secretary Helen Wolfe.   

 
VI.   Update on the work of the Synod 

While the votes were being counted by Rob Coffman and Helen Wolfe, Rev. Leila Ortiz updated 
the congregation on the upcoming Synod Assembly at which a new bishop will be elected as well 
as a quick overview of the New Connections Campaign. 

 
VII.   Outcome of the vote 

President Deb Reilly announced that the congregation unanimously voted to call Pastor Eldred 
with a vote of 78 – 0. 

 
VIII.   Motion – Compensation Package 

Vice President Sam Carter moved that the congregation of Holy Cross Lutheran Church of 
Herndon accept the Senior Pastor Compensation Package as presented. During discussion, 
members of the congregation questioned whether there was a time commitment, whether 
Pastor Eldred was aware of the general package, whether we had enough money in the 
Transition Fund to pay specific items and the sabbatical guidelines. (There is no time 
commitment, Pastor Eldred was aware of the general package, there is enough money in the 
Transition Fund to pay the specific items. Pastor Eldred was due for a sabbatical at his church in 
Alaska and understood that our package included a sabbatical after seven years. He indicated he 
might like to discuss the sabbatical issue moving forward.) After a moment of prayer, President 
Deb Reilly asked for a vote by show of hands. The motion passed unanimously. 

 
IX.   Adjourn 

Suzanne Flegal made a motion to adjourn. Joy Heuer seconded. The motion passed unanimously. 
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Dear Sisters & Brothers in Christ ~ 
 
What an extraordinary year, filled with tearful goodbyes and joyful welcomes! While we were sad to say 
goodbye to Pastor Margrethe Kleiber, we remain filled with gratitude for all the gifts she brought to her 
time with Holy Cross, her boundless energy, and her unwavering commitment to this church. She 
inspired our lay leaders to grow in our roles. She left Holy Cross stronger and well equipped to welcome 
a new pastor. 
 
And Welcome we did! We are so blessed to welcome Pastor Martin Eldred as our new Senior Pastor. 
Pastor Martin has jumped in with both feet, conducting a wedding and participating in our Vacation 
Bible School all within a few weeks of arriving. His sermons have lifted us up, with a renewed belief in 
God’s abiding love for us. He supports our ministries with both sound advice and participation. We are 
excited to begin planning our path forward together. 
 
I want to take this moment to thank our top-notch staff, who have kept Holy Cross not just running, but 
growing and evolving during our transition. Our nursery attendants, Beatriz and Erika expanded their 
work to include special children’s messages during the services. Our administrator, Teresa, has done an 
amazing job managing everything from bulletins and prayer lists, to rental agreements and property 
contractors. Jeremy has expanded his role and keeps our liturgy fresh and engaging and has taken a 
greater role in family worship. Our bookkeeper, Charlie, is proactive, thoughtful and detail-oriented.  
 
As you read through the Annual Report, you will see the many ways Holy Cross continues to grow and 
thrive. This year was particularly exciting on several fronts. Our children’s programs grew, and we 
welcomed more students in Vacation Bible School and Sunday School, with thanks to Suzanne Baggett, 
Betty Skelton, and ALL the volunteers that support this essential part of our ministry! We are excited to 
welcome a new Youth Leader, Daniel Contreras. Daniel has a LOT of great ideas for our kids! I can’t wait 
to see where he takes us. Our outreach in the community grew through new evangelism events such as 
the Town of Herndon Easter Egg Hunt, thanks to a LOT of time, planning and effort by our Evangelism 
lead Roy Geiger. Under Suzanne Flegal’s leadership, we built a stronger partnership with Herndon 
Middle School, providing food for their summer pantry and supporting a winter coat program. Those are 
just a few of the many areas where Holy Cross is growing.   
 
This year we launched the three-year “Building on the Best” Capital Campaign and with YOUR 
commitment, support and generosity we are well on our way toward meeting our goals. Our campaigns 
primary goal is to attract and retain 48 new members over three years. We are encouraging every Holy 
Cross member to bring friends to Holy Cross events. We are investing in our evangelism programs to 
reach out more broadly into our communities. We are repairing and upgrading our facilities to be a more 
attractive and a church that truly welcomes all.  
 
All these things are possible through your support of Holy Cross. We have an amazing, dedicated Council, 
without whom our ministries would fade. I am proud to be a member of such a loving and generous 
congregation.   
 
I would like to thank you for allowing me to serve as your Council President. It is a great privilege and a 

PRESIDENT – DEBORAH REILLY 
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responsibility that I take very seriously. I feel so grateful to be supported by the committed efforts of our 
exceptional Council. I hope that you feel heard and valued. If you have suggestions, advice, or concerns, 
please raise them so that we may continue to grow together in faith and love. 
 
In Christ’s Love, 
 
Deb Reilly 
Council President  
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As Treasurer for Holy Cross it is my responsibility to ensure that our Church remains financially stable and 
this is a responsibility that cannot be taken lightly. My job has been so much easier because of the 
outstanding folks who support me in this role. Charlie Rothrock is our bookkeeper and is highly 
experienced and extremely professional in his handling of day to day financial transactions. I have 
absolute confidence in him and he is a great resource for me, but more importantly, for the Church. Our 
Church Administrator, Teresa Easterly, expertly manages all the financial input into Shepherds Staff 
including all weekly bank deposits. Teresa is a great person to work with and is a true professional. And 
finally, our 'Finance Team' provides another set of eyes on all things financial and their efforts are greatly 
appreciated. 
 
You can follow the path our finances take as we go through the year by looking at the “Weekly Update” 
insert in your service bulletin. As Treasurer, I publish a synopsis of our monthly/yearly finances in two 
issues of the Weekly Update each month. Included in this Annual Report are copies of our Balance Sheet 
and our Profit & Loss Statement with data through the end of the third quarter of 2019. You'll notice a 
major difference in the format of the Profit & Loss statement for 2019, in that all transactions associated 
with our “Capital Campaign” (Building on the Best) are reported separately from those associated with 
routine “Church Operations.” Last year the two were comingled. The change adds greater transparency 
to our financial reporting and makes it easier for our Audit Team to do their work. 
 
Please note that the Profit and Loss Statement (January – September) shows a net deficit of $28,730.53 
for the year to date. However, $15,107.33 of this total came from the Transition Fund – funds already in-
house – and should not, therefore, have been included. This is the result of a quirk in the QuickBooks 
software. Therefore, the 'true' net deficit for the year to date is actually $13,623.20 ($28,730.53 - 
$15,107.33). With only three months left in the year this is a substantial hurdle we need to overcome.  
The fourth quarter has traditionally been our strongest giving period of the year and so I remain 
guardedly optimistic that we can make up this shortfall and end 2019 'in the black.' However; in order to 
be successful, we all need to look at how we can help in this effort.   
  
Many thanks to all of you for your generosity and I look forward to what the last quarter of this year 
brings. Also, please take some time to reflect on your many contributions to Holy Cross this year and 
prayerfully consider if you might be able to increase your giving in the New Year 2020 by 5% or more. I 
hope your answer can be affirmative. 
 
Thank you all, for being a part of our amazing Holy Cross family. 
 
Blessings, 
 
Bob Thompson 
Council Treasurer 
  

TREASURER – BOB THOMPSON 
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Holy Cross Lutheran Church 
2019 09 September Balance Sheet 

As of September 30, 2019 

Cash Basis              
September 30, 2019 

ASSETS 
Current Assets                            Checking/Saving 
 

 
Altar Guild, Access National 

      
11,042.34  

 
Infrastructure and Development  
     Building on the Best Capital Ca             36,039.34 
     Cash Flow Reserve Fund             12,500.00 
     ESOL               2,227.14 
     I & D - General             20,205.95 
     Outdoor Flowers                  113.96 
     Performing Art Series                       0.45 
     Transition Fund             10,259.29 

     Youth Account               6,024.75 

Total Infrastructure and Development      87,370.88 
Operating Account Access Nation  37,613.51 

Total Checking/Savings                 
136,026.73 

Total Current Assets                          
136,026.73 

TOTAL ASSETS                   
136,026.73 

LIABILITIES & EQUITY  
  Equity 

                32000 · Unrestricted Net Assets                                               129,325.80 
    Net Income                                                                                      6,700.93 

Total Equity                                                                                      136,026.73 

                                                               TOTAL LIABILITIES & EQUITY                                                                136,026.73 
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In 2020, the congregation of Holy Cross Lutheran Church will likely give $470,008 in support of our 
ministries. Your continued generosity and financial support will be used to enable us to accomplish 
what we do together. Here’s a summary of our ministry areas: 
 
Worshipping – $220,370 (47%) 
Our primary activities involve worship and praise! At Holy Cross, we provide many opportunities to 
worship our Lord and Savior. 
 

• Regular Sunday worship services 
• Special Services including Christmas Eve, Ash Wednesday and through Holy Week 
• Lenten Wednesday night services and Thursday afternoon devotions 
• Advent Wednesday night worship 

 
Connecting - $78,464 (17%) 
Connecting as Christians is a key part of building our relationship with both God and each other.  
Through this connection we sustain each other in difficult times and joyfully support each other in 
good times. As Christians, we strive to connect others to God. We do this by inviting others to 
experience God’s love through our words and deeds.   
 

• Support the local community at the Herndon Festival, Beer & Carols, Herndon Homecoming 
Parade and SterlingFest 

• Social media to reach the public 
• Monthly congregational luncheons, coffees and outings 

Discipling - $41,598 (9%) 
Discipleship is a life-long journey. Beginning with baptism, throughout our traditional 
education, and adult education classes, our thirst for knowledge is quenched. We are further 
sustained by the Word of the Lord each week from the pulpit.   

• Sunday School program 
• Multi-generational Vacation Bible School 
• Weekly bible study 
• Youth education activities, ELCA Youth Gathering 

 
Serving - $33,814 (7%) 
A core value of the church is to serve our community. While a small portion of the church budget, Holy 
Cross members, serve the community with our time, talents and financial gifts.  
 

• Holy Cross members teach English to non-native speakers through our ELL program 
• Community groups meet at HCLC including Boy Scouts, AA, an Eating Disorder group, et al. 

NARRATIVE SPENDING PLAN for 2020 
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• Food is collected for both the local food pantry as well as the homeless shelter 
• Meals are prepared and served at the local homeless shelter 
• Quilts are made and sent to Lutheran World Relief 

 

Governance - $80,002 (17%) 
Proper governance and administration ensure the effective operations of the church and promote 
congregational well-being. Transparent accounting and reporting practices generate confidence and 
provide the church leadership with information needed to faithfully shepherd resources. 
 

• Monthly reports ensure transparency in financial transactions 
• An annual audit increases confidence 
• Medium and long term strategy reinforce congregation priorities 

 

Greater Mission - $14,400 (3%) 
Giving to the work of the wider church through the ELCA is vital to the overall health of the Lutheran 
community, including development of church leaders, assistance in pastoral calls and theological 
education support.   
 

• HCLC gives directly to the Metropolitan Washington DC Synod of the ELCA  
• Advent and Lenten appeals support local organizations 
• HCLC also provides to those in the greatest need, through ELCA World Hunger, Disaster 

Response, and Lutheran World Relief 

Budget Expenses – 
In order, to sustain these ministries, we need to provide personnel, facilities and other resources.  
Here’s a summary of those spending areas: 
 

Direct Personnel – $234,434 (50%) 
The largest portion of our budget is devoted to the professional personnel who directly deliver and 
enable our ministries. 
 

• Pastor 
• Director of Music and Liturgy 
• Nursery Attendants 
• Supply Personnel 

 

Facilities – $85,272 (18%) 
After Personnel, the next largest area of outlays is for our facilities.  These include: 
 

• Mortgage 
• Building 
• Grounds 
• Utilities 
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Indirect Personnel – $75,466 (16%) 
At Holy Cross, we are blessed to have excellent personnel in critical staff support roles. 
 

• Administrator 
• Bookkeeper 

 
Administration & Outlays – $32,011 (7%) 
To support our ministries, we incur ordinary business costs as well as other outlays. These include: 
 

• Insurance 
• Copier 
• Office Supplies 
• Payroll services 
• Telephones and internet 
• Software and other fees 
• Postage and other costs 

 
Direct Ministry Support – $16,175 (3%) 
Each of our ministry teams has direct funding requirements, which we need to cover: 
 

• Christian Education – e.g. Sunday School, VBS, Other educational materials 
• Evangelism – e.g. Community Awareness, Member support, Nursery Supplies, etc. 
• Worship and Music – e.g. Music, Licenses, Instrument Maintenance, Altar Guild, etc. 
• Fellowship – e.g. Food & Kitchen Supplies, etc. 
• Youth – e.g. Programs, retreats, etc. 
• Community Outreach – e.g. ELL, Garden, Community Awards, etc. 
• Stewardship – e.g. campaigns, offering envelopes, Annual Appeal 

 

Other Mission Areas – $11,250 (2%) 
At Holy Cross, we share our blessings with others outside our church. 
 

• Synod Benevolence 
• Discretionary Funds 
• Seminarian Support 

 

Restricted Funds – $15,400 (3%) 
At Holy Cross, a portion of our funds are dedicated to specific uses. These include: 

• Various Appeals & Fund Raisers 
• Reserves and Dedicated Donations 

 



21  

 
 

 
  

47%

17%

9%

7%

17%
3%0%

Total Budget Allocation for 2020
WORSHIPPING

CONNECTING (Evangelism & Fellowship)

DISCIPLING (Education)

SERVING (Outreach)

GOVERNANCE
(Administration/Stewardship/Finance)

GREATER MISSION (Benevolence)

OTHER

50%

18%

16%

7%
4%2%3%

Total Budget Expenses for 2020

Direct Personnel

Facilities

Indirect Personnel

Admin., et al.

Ministries

Other Missions

Restricted Funds
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Proposed Operating Budget for 2020 
EXPENSES 

Type 
 

Amount 
INCOME 

Type 
 

Amount 
Christian Education $3,000 Operating Income  
Evangelism $1,000 Weekly Offering Total $425,008 
Worship & Music $5,000 Other Income Total $29,600 
Christian Fellowship $2,975 Operating Income Total $454,608 
Youth Ministry $500   
Community Outreach $2,500   
Stewardship $1,200   
Subtotal 
Restricted Funds 

$16,175  
Restricted Funds 

 

Altar Guild Saving $3,500 Altar Guild Saving $3,500 
HCPAS $2,000 HCPAS $2,000 
Restricted Funds Misc Accounts $2,500 Restricted Funds Misc Accounts $2,500 
Designated for World Hunger $700 Designated for World Hunger $700 
Lenten Appeal $2,000 Lenten Appeal $2,000 
Advent Appeal $700 Advent Appeal $700 
I&D $4,000 I&D $4,000 
Subtotal $15,400 Restricted Funds Total $15,400 

Administration, et al. 
General Administration 

 
$24,861 

  

Synod Benevolence $10,000 TOTAL INCOME $470,008 
Seminarian Support $1,000   

Discretionary $250   

Mortgage $43,032   

Church Insurance $7,150   

Utilities $10,400   

Subtotal $96,693   

Property Accounts    

Building Maintenance $21,300   

Grounds Maintenance $10,540   

Subtotal $31,840   

Staff Compensation    

Senior Pastor $131,502   

Church Administrator $59,385   

Director of Music $87,604   

Nursery Attendant $12,828   

Supply Pastor $2,000   

Supply Organist $500   

Bookkeeper $16,081   

Subtotal $309,900   

TOTAL EXPENSE $470,008   
Note on Savings. It is the Congregational goal to transfer specified funds from the operating checking account to the savings 

account. Based on availability of funds, the goal for 2020 is to transfer $625 monthly to the reserve fund for compensation and other cash flow 
shortfalls and $625 monthly to the infrastructure and development fund. 
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In the past year we have continued our long-standing support of the Embry Rucker Homeless Shelter in 
providing lunch six Saturdays a year and monthly food collections; LINK with monthly food collections; 
The Closet through the service of two board members, Rita Hacker and Rachel Williams and volunteers 
to work in the store. Our classes for English Language Learners continue to thrive and our weekly bi-
monthly food collections delivered. The Quilting Group—a combination of Fellowship and Outreach—
continues to provide quilts for Lutheran World Relief, which distributes them to refugees worldwide. In 
2019, the quilts were distributed in Lebanon where there are nearly 20,000 refugees from Syria and 
Palestine living in camps and shelters. 
 
We continue to support the Student Peace Awards, given to high school students who create 
opportunities to build mutual respect and understanding for all people among their peers. The ever-
popular Noisy Offering, collected by the children on Mother’s Day supports Safe Spot, an organization 
dedicated to easing the trauma of children and families who are the victims of abuse. During Advent 
we collected gifts for LAWS, the Loudoun Abused Women’s Shelter and at Lent we asked for donations 
of time and talent to our in-house outreach programs. 
 
Over the summer we had a very successful food drive for Herndon Middle School, so their students 
and families didn’t have to go hungry without access to breakfasts and lunches during the school year. 
We are building on that with a drive for winter coats and cold weather outer wear this November and 
hope to continue building this relationship. 
  
While we are so grateful for all the volunteers that make all this possible it all comes back to the 
generosity of the congregation. Without your most generous support none of this could happen. May 
God bless you abundantly, so that you can continue to bless our neighbors. 
 
Respectfully submitted, 
 
Suzanne Flegal 
 

  

COMMUNITY OUTREACH – SUZANNE FLEGAL 
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Fellowship has had a wonderful year! We’ve had many second annual events and a new event.  
Fellowship continues to provide food between services on Sunday morning. The 1st Sunday Lunch is a 
great time for good food and fellowship following the late service. 
 
We started the year with the 2nd Annual Cornhole Tournament. We had some fun competition and said 
a fond farewell with best wishes to Mike and Pat Berg on their retirement. In February, Fellowship 
supported the Family and Friends Board Game Extravaganza. Thanks to Chris Nelson for initiating this 
fun game day and hopefully, it will become an annual event. 
 
During Lent, Fellowship helped to organize the Lenten dinners on Wednesday nights. On Easter 
morning, Fellowship hosted the Easter breakfast. 
 
Our April event included supporting our community. Holy Cross members attended the Herndon High 
School Drama presentation of "The Sound of Music". Our own Jeremy Shoop was the orchestra 
director. We have some incredible talent in our community! Fellowship hopes to continue this 
enjoyable night out. 
 
Fellowship had the 2nd annual Ice Cream Social on the 4th of July. It was great fun! We had homemade 
ice cream and all different kind of toppings. After we ate ourselves full of ice cream and enjoyed some 
time together, we watched the fireworks courtesy of the Town of Herndon. 
 
In September, Fellowship supported Rally Day with some hamburgers and hot dogs for lunch.  
Fellowship was hoping to host another Lutherfest in October. Even though scheduling didn’t work out, 
Fellowship did a “Lutherfest” inspired lunch on Reformation Sunday, which was a hit. In November, 
Fellowship will support the congregational annual meeting with a lunch. 
 
Our big end of year event will be the 2nd Annual Advent Workshop. Last year we had such a great time 
making crafts for Advent! Please come and join in the fun and take home some Advent decorations for 
your home. 
 
Please try to attend our Holy Cross events, because our Fellowship brings us all closer together! I wish I 
could name all of those who have helped me this year, but there are too many to name. I am so 
grateful for everyone’s help! 
 
Please let me know if you would like to join our Fellowship team!! 
 
Pam Darby 
Fellowship Chair 
  

FELLOWSHIP – PAM DARBY 
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The team worked with Pastor Eldred following his arrival in July to incorporate him into the church’s 
payroll and benefits accounts and to transition Pastor Kleiber out. 
 
We have again, selected the Portico Gold+ health benefit plan, which provides us optimal combination 
of premiums and benefits, for relevant staff members for 2020. Council approved a revised comp time 
policy for staff members, allowing them to accumulate and use it within 90 days.  
 
We welcomed Erika Moreno as nursery attendant to replace Madeline. 
 
Respectfully Submitted, 
 
Dick Krapf 
 
 
 

 
 

The Property Committee has worked hard by correcting minor repairs that are needed on the building 
and grounds and working on future improvements plans through the Capital Campaign. Some of the 
repairs and improvements that were made this year include: 
 

• Replacing the roof over the administrative section of the church using funds from the Capital 
Campaign 

• Working with the Herndon Fire Inspector to bring our building up to code including 
replacement of four fire exit signs 

• Repairing a window that was cracked in the Sacristy by a stone thrown by a lawn motor 
• Relocation of mailbox from location on Sterling Road to current location near office door of 

church 
• Correcting a rodent problem in the educational and administration sections of building 
• Fall and spring Clean-up of building and grounds of the church 

 
I would like to thank the many members of our church that helped with maintenance of the buildings 
and grounds this year. Without their help, much of what was accomplished this year would not have 
happened. I would also like to give a big thank you to our Church Administrator, Teresa Easterly, who 
kept me informed on any problems as they occurred and most importantly, took the time to find and 
call contractors as needed to correct the repairs and problems in our building and on the grounds of 
the church.    
 
Respectfully,   
 
Dennis Pattison 
 

PROPERTY – DENNIS PATTISON 

PERSONNEL – DICK KRAPF 
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The council position of this committee usually leads a ministry team whose primary responsibility is to 
oversee the educational programs within the congregation’s ministry, specifically for growth in 
Christian knowledge. 
   
This past year has been both exciting and anticipating in changes with Pastor Kleiber’s exit and Pastor 
Eldred’s “entrance”. Our Sunday School Superintendent, Suzanne Baggett, has been very diligent in her 
position. We have been very fortunate in leadership at HCLC.  
 
The number of children attending “Kingdom Kids” (16) has remained the same. They began the year 
altogether with Opening and Skit, but splitting into two classes for the follow up activities. However, 
the kids seemed sad to be separated and so with the help of parents and of nursery attendants, Beatriz 
and Erika, all Kingdom Kids experience Sunday School together. This fall’s theme is Heroes and 
Heroines of the Bible.   
 
Children’s Church is led by our nursery attendants who use the Holy Moly curriculum. The children see 
a wonderful video and then work with their leaflet, which always includes an amazing paper 
engineering activity.   
 
This is my second year in this position. I have found that the camaraderie of the different committees is 
very cohesive. We support each other which is helping to make our church be what it is. Suzanne 
Baggett and I attended Faith Formation at the Lutheran Church of the Redeemer, McLean VA. This was 
a workshop offering insights into paradigm shifts in Sunday School and Christian Education. We are 
seeing the same changes occurring in our church. Most of the activities are multigenerational in a 
majority of the churches.  
  
We started the year out with a game day in February led by Chris Nelson. There were all kinds of games 
available as well as good food. Chris coordinated this activity well. All age groups that attended had a 
great time. Older and younger individuals played games together, like “GO FISH”. When is the last time 
you played that card game? 
 
Multigenerational activities were held between services on Palm Sunday. VBS, also multigenerational, 
was led by Mrs. Baggett and Jeremy Shoop along with many volunteers. VBS went smoothly and was 
enjoyed by adults and children - with 17 kids (double previous year’s enrollment and 32 adults 
attending Pastor Martin’s adult bible study. The theme was “Mission Impossible” for the children and 
“Stuff They Didn’t Teach Me in Sunday School” for the adults. Each year VBS improves more and more.   
 
Rally Day was a success. Christian Ed combined forces with Outreach and we compiled 45 personnel 
care kits which were donated to Lutheran World Relief. Thank you, to all of you who donated items to 
make this venture a successful one.  
  
We have had two adult classes in the past but because of health issues and the number attending two 
classes has dropped to just one class now. Pastor Martin has been leading the adult classes between 
the services. His classes are very informative. Please feel free to attend these adult classes while your 
children are in Sunday School. All adults are welcome.   

CHRISTIAN EDUCATION – BETTY SKELTON 
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This committee would welcome any individuals that would like to help with planning activities. Any 
time you could give will be greatly appreciated. The committee welcomes all suggestions.  
 
Respectfully Submitted,  
 
Betty Skelton, Christian Education Chairperson  
Suzanne Baggett, Sunday School Superintendent 
 
 
 

 
 

The Stewardship Team for 2019 was represented by Roy Geiger, Suzanne and Joel Flegal and John 
Pinckney. I cannot thank them enough for their help and guidance. We are always looking for new 
members to join our committee as new ideas and thoughts are always needed. 

This year the congregation raised $1,205 for the Holy Cross ELL program. The ELL program has been a 
longstanding outreach ministry of our congregation and has served hundreds of students during that 
time. We were fortunate to be able to support this Holy Cross ministry program. With the funding we 
were able to provide the program with additional textbooks, dictionaries, notebooks and other 
classroom supplies. 

Jeremy led church members and other bar patrons in Christmas Carols at Jimmy’s Old Town Tavern 
again, this year. The money raised went to the ELCA Chaplains Ministry. This is a fun event as well as an 
outreach opportunity to the Herndon community. 
 
Our Easter Appeal was for the Herndon based Food for Neighbors, which provides meals to Herndon 
Middle School and High School students. The congregation raised $1,145. This program addresses a 
critical need for our school age children. 
 
As many of you know, Holy Cross has had a particularly challenging financial year so far. Our offering 
and attendance are down for the year. Through the month of September, we had fallen $13,623.50 
behind in our weekly offering. We attempted to address this shortfall by asking the congregation to 
consider making an offering equal to a hotel night cost at a hotel they may have stayed at during 
summer vacation and a tankful of gas for that trip. The additional gifts have not helped as much as the 
55 weeks for our 55th year that we used in helping the bottom line in 2018. The last quarter of the year 
leading to Christmas is usually our biggest quarter as far as income. Hopefully, we can make up for the 
shortage, so we will continue to be a financially stable church home. We have faced these challenges in 
the past. I am sure that we can overcome them by the end of the year. 
 
Respectfully yours, 
 
Michael Faulkner

STEWARDSHIP – MIKE FAULKNER 
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The Worship and Music committee has met numerous times over the past year. We are dedicated to 
make worship the best that it can be. Our team members are Bev Miller, Lori Newcomb, Roy Geiger, 
Jeremy Shoop, (Pastor Kleiber- for 5 months) and Pastor Martin. I want to thank them for the 
dedication and help in all we do.  
 
After a short devotion at each meeting, our team focuses on many areas of worship from sermon 
topics to worship leader roles to even decorations. Here is a summary of some this year’s undertaking: 
 
Family Worship 
   

• Provide Worship tool kits for children to participate in worship.  
• “Listening with Children’s Ears” messages that include discussions with Robbie the dragon 

and Mortimer the moose.  
• Children participating in the Lenten labyrinth laying stones representing the days of Lent. 

Decorating the altar rails with greenery and flowers and a faith tree with ornaments.  
• Having the children bring the gifts of wine and bread to the chancel. 

 
Seasons of the year 
 

• Lent and Easter- removing the word “Alleluia” from the worship service. 
Mid-week Lenten service on Wednesday evenings that include dinner and craft. Releasing the 
“Alleluia” back into worship. Decorating ideas such as Cocoons that open to butterflies and 
Easter wreathes to decorate the pews. 

• Continuing with Pentecost – (ordinary time), special services that include Music Sunday, Rally 
Day, and installation of Pastor Martin, blessing of the animals, Reformation and All Saints day. 
 

Other undertakings aimed at improving the worship experience: 
 

• Using unleavened bread instead of Wafers for communion. 
• Changing Jeremy Shoop’s title from “Director of Music” to “Director of Music and Liturgy” to 

reflect the larger contributions he makes to worship. 
• Changing florist from Watergate Florist to Herndon Florist to improve the appearance of the 

weekly altar flowers. 
• Creating written guidelines for the different worship leader positions 

 
We are a team that focuses on the specific areas of worship and are strongly supported by many 
people who volunteer their time and talents. Thank you to Altar Guild members, ushers, readers/ 
greeters, communion assistants, assisting ministers and musicians for all you do! 
 
Kathy Makowski 

 
  

WORSHIP AND MUSIC – KATHY MAKOWSKI 
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Thanks to you and many congregational members of Holy Cross and your generous financial 
contributions to both our current expenses AND our “Building on the Best” Capital Campaign, your 
Evangelism team was able to be very successfully active this past year. Our goal continues to be sharing 
God’s goodness with folks in the Herndon / Reston / Sterling areas and beyond. With God’s help, 
guidance and inspiration, we continue to work to find 48 or more new members for Holy Cross by 
December 2021. With your help, we can do this! 
 
Activities we have pursued to spread Holy Cross’ name throughout the community since last Annual 
Meeting include: 
 

• “Beer & Carols” at Jimmy’s in Herndon last December; 
• Name Tag Sundays conducted often – especially on special Sundays; 
• A Holy Cross exhibit at the Town of Herndon Easter Egg Hunt; 
• Holy Cross has an advertisement in the scorecard of the Herndon Centennial Golf Course 

which will be in their scorecards from May 2019 through May 2020; 
• Holy Cross had an advertisement in the playbill supporting the Herndon High School Spring 

musical; 
• Participated in the Herndon Festival – both by sponsoring a table in the Kids’ Arts & Craft 

area and staffing a Holy Cross exhibit all day Saturday during the Festival; 
• Became a Sponsoring Patron supporting the Herndon Middle School PTA helping to support 

their students; 
• Staffed a very busy exhibit at this October’s SterlingFest on October 12; and 
• Participated in the October 19 Herndon Homecoming Parade sponsoring both the “famous” 

Holy Cross Kazoo Marching Band and our annual Hospitality table and, for the time, our 
Holy Cross refreshment cart. 

The Evangelism Team wants to THANK everyone who so generously gave of their time, efforts and 
resources to help make these efforts so successful. 
 
With your help, “Beer & Carols” will happen again this upcoming December. In 2020, the plans are to 
do more of what we’ve accomplished 2019 and an effort to participate in one or two Reston events to 
help those folks learn more about our Christ-inspired Holy Cross efforts. 
 
Roy Geiger and The Evangelism Team  

EVANGELISM – ROY GEIGER 
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We are so grateful for Daniel Contreras, who stepped forward this fall to lead the Youth Ministry.  
Daniel comes to the role full of enthusiasm and ideas.   
 
Daniel hit the ground running and coordinated a tie-dye event, which was very well received. In 
October he reached out to Herndon United Methodist Church to partner with their Trunk or Treat 
event. Holy Cross sponsored two “trunks” and a ring toss game for the event. Over 150 children visited 
our trunks! 
 
In November, the youth will put together care packages for college students to help them through final 
exams. Big thanks to Tammy Breene for coordinating and leading this very welcome activity. 
 
Daniel welcomes your ideas for future activities and would love to get lots of kids involved. Please feel 
free to reach out with ideas and to participate in events.  
 
Respectfully Submitted, 
 
Deb Reilly – President, on behalf of   
Daniel Contreras – Youth Ministry 
 

  

YOUTH – DANIEL 
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CAPITAL CAMPAIGN — BUILDING ON THE BEST 
 
 

 
 

 
Our Goal:  $200,000 
Holy Cross is committed to building on the best of our church to extend and revitalize our ministry. We 
aspire to grow Holy Cross by making forty-eight new connections to our congregation over the next three 
years, with an emphasis on attracting families and youth, and building more powerful relationships among 
our members. To achieve this, we plan to raise $200,000 by the end of 2021: 
 
$35,000 to build on our evangelical mission, to strengthen our connections in the community. We will 
participate in community events, such as the Herndon Festival and SterlingFest to raise awareness of our 
mission. We will initiate fun, community-based activities such as “Beer and Carols” to bring our message 
into the community more effectively. We will partner with Herndon Middle School and the Neighborhood 
Resource Center to support community youth. We will provide opportunities for children and youth to 
serve, both in worship and the community. 
 
$14,000 is designated to build the broader church.  With the encouragement and support of synod’s New 
Connections Campaign, Holy Cross aspires to build new connections to 48 new people over the next three 
years.  We will also contribute $14,000 to the synod’s efforts to provide training, coaching and resources 
to grow the synod by 3000 new people over the next three years.  Holy Cross is committed to joining in 
with other congregations in our Metropolitan Washington DC Synod of the Evangelical Lutheran Church in 
America to make new connections so that others may know the fullness of life in Christ Jesus! 
 
$151,000 is earmarked to build our facilities, to make them more inviting for families. We plan to repair 
and refresh our facilities, including new flooring for the fellowship hall, renovating the restrooms beside 
the fellowship hall, replacing the roof on the administrative wing and improving our technology in the 
fellowship hall and some classrooms. 

GIVING OPPORTUNITIES 

APPENDIX 
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To reach our Capital Campaign goal, gifts of all sizes are needed, from the largest leadership gifts to coins 
from our children. 
The chart below shows how many gifts we need of each amount to fulfill the dream of upgrading our 
ministry facility and reaching out in our community. 
 
Please prayerfully consider how you and your family is called to respond to this opportunity, given your 
own financial blessings. Regardless of your ability to give, all are welcomed and valued at Holy Cross. The 
campaigns commitment period is 3 years/156 weeks. A pledge of support is not a legally binding contract, 
but a statement of intent. 
 

Giving Opportunities 
Pledges needed for Success  

1 gift of   $ 40,000.00         $ 40,000.00  

2 gifts of   $ 20,000.00         $ 40,000.00 

4 gifts of   $ 10,000.00         $ 40,000.00  

8 gifts of  $   5,000.00         $ 40,000.00  

10 gifts of  $   3,000.00         $ 30,000.00  

10 gifts of  $   1,000.00         $10,000.00 
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