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HOLY CROSS LUTHERAN CHURCH 
Transition Pastor’s Report to the Congregation 

October 1, 2017 to September 30, 2018 

A FUTURE WITH HOPE 

For surely I know the plans I have for you, says the Lord, plans for your welfare and not for harm, to give 
you a future with hope. 

Jeremiah 29:11 

The prophet Jeremiah pronounced these words about a future with hope to a people who had lost 
everything. Jerusalem had been destroyed and it population deported to Babylon. What could possibly 
be hopeful about that experience? How could they even begin to imagine a future in the face of tragedy 
and toil? 

And yet, God urges the people to carry on with their lives. They are encouraged to marry and have 
children, to build houses and plant gardens. I have plans for you, God declares. Plans for your welfare 
and not for harm, to give you a future with hope. 

We cannot know how the future will unfold. We do know this, however: God wants our welfare, not our 
harm. God intends a future with hope.   

This does not mean that the future will always unfold in the way we want or desire. Rather, it means 
that God has a purpose for us and that we have been called to work out God’s will in our lives.   

That is God’s word for Holy Cross.  God has a purpose for Holy Cross. God calls Holy Cross to a future 
with hope. We may not be 100% certain of how this future will look, but this we can be certain of, God 
has called Holy Cross to work out God’s will here in Herndon, to seek the welfare of this community and 
to spread the good news of Jesus Christ among our friends and neighbors in this place.   

As you come closer to calling your permanent pastor, hold fast to God’s promise of a future with hope. 

GOALS FOR THE TRANSITION 

While I did not anticipate that I would be among you this long (at 30 months this is my longest interim to 
date), I continue to be excited and energized to serve as your pastor.   

Since June 2017 my covenant with the congregation has been extended on a month-to-month basis. In 
my interim covenant with the congregation I agreed to give special attention to:  

1. Facilitate the transition to a new lead pastor.
2. Work with congregation leaders to address identified Church Assessment Tool (CAT) goals.
3. Utilize continuing education to address congregational goal of spiritual generosity.

  REPORT OF THE PASTOR 



4  

1. Facilitate the transition to a new lead pastor. 
 
Since Holy Cross submitted its MSP in 2017, my focus has been to prepare the congregation 
administratively for a new pastor. Specifically, I’ve worked with your committees and the congregational 
council to review and revise a number of policies and in some instances, develop new policies.   
 

• The personnel manual—revised as this manual dated to 1993. 
• Youth protection policy—this is a new policy for Holy Cross 
• Wedding guidelines—revised to include same-gender marriage 

 
The wedding guidelines were revised in response to the HCLC survey regarding congregational attitudes 
towards diversity and the LGBTQ community. As 2/3s of respondents to the survey indicated support for 
same-gender marriage, the Holy Cross wedding guidelines were revised to include liturgical options for 
same-sex couples. This revision also states that same-gender couples that wish to be married according 
to the rites of the Christian church are welcome to consider Holy Cross as a venue for their ceremony.   
 
As a number of the pastoral candidates have inquired about the stance Holy Cross takes with respect to 
same gender marriage, this revision has the added benefit of addressing their questions.    
 
I am also pleased to report that all staff have job descriptions and receive annual reviews that include 
feedback and goal setting. 
 
Many thanks to Sylvia Moran for serving as chair of the call committee, to Mike Berg for his exceptional 
leadership of our council, and to Deb Reilly for her diligent work on administrative matters.  It has been 
a joy to work with them during this transition. Please remember keep your call committee and the 
members of the council in your prayers as this transition time continues.   

2. Work with congregation leaders to address identified Church Assessment Tool (CAT) goals. 

In 2015, Holy Cross took the Church Assessment Tool (CAT). Below are the top three congregational 
priorities identified in the CAT. As directed by our covenant, these priorities continue to guide my 
activities at Holy Cross. I see my role as providing support and encouragement to your leaders as we 
plan future activities that directly address these goals.  
 

1. Make necessary changes to attract families with children and youth to our church. 
2. Develop and implement a comprehensive strategy to reach new people and incorporate them 

into the life of the church. 
3. Develop the spiritual generosity of the people to financially support the ministry of the church. 

 
HCLC leadership, both elected and unelected, has stepped up to address a number of these priorities 
especially with regards to children and youth programming. During my time with you, I have focused on 
supporting this congregation as it works to achieve these goals. 
 
Children & Youth:  Suzanne Baggett has done an amazing job of rebuilding our Sunday School. In August 
we had our 3rd multi-generational Vacation Bible School. This year we have an enrollment of 14 
students, our largest enrollment since I began serving at Holy Cross.   
 
Jeremy has convened a team to discuss what a family friendly worship service might look like. We intend 
to experiment during the season of Advent with a family friendly format.   
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Our upcoming Building on the Best Capital Campaign aims to raise the financial resources we need to 
upgrade our facility and make it more family friendly.  

Evangelism Strategy: I am grateful that Roy Geiger has taken the lead on our evangelism efforts.  He has 
attended a number of trainings developed by our synod’s New Connections Campaign. He has also made 
sure that Holy Cross is represented at community events such as the Herndon Festival, SterlingFest, and 
the Herndon Homecoming Parade. 

During this past year, Holy Cross has offered a sermon series based on the BLESS cards, also inspired by 
the New Connections Campaign.  In addition, a number of HCLCers have stepped forward to tell their 
one-minute faith stories. Kudos to Sarah Berg for filming and editing these videos!   

Spiritual Generosity:  Holy Cross is a generous congregation.  Let me highlight your giving since my last 
report to you. 

• Advent Appeal 2017 raised $1,530 to purchase Armed Services Prayer Books and send them to
ELCA Military Chaplains for distribution.

• Lenten Appeal 2018 raised $3,207 for Shelter House.
• 2018 ELCA Youth Gathering 2018 Holy Cross raised $4,641 in 2018 to send our youth to the

Gathering in Houston, Texas.
• Building Puentes 2018 raised a total of $1,580 to assist our brothers and sisters in Puerto Rico

with recovery from the effects of Hurricane Maria
• 55th Anniversary Campaign raised over $6,000 to date.

During our 2016 steward campaign we received 48 pledges for a total of $222,823.   

During our 2017 stewardship campaign we received 55 pledges for a total $256,100. 

Our 2018 goal is 60 pledges and a 10% increase over 2017 pledging levels to $282,000. We will know by 
this year’s annual meeting if we are about to meet this goal. 

3. Utilize continuing education to address congregational goal of spiritual generosity.
I am continuing to apply and develop the background and skills I gathered through the Executive 
Certificate in Religious Fundraising program. Currently, I am working with the Building on the Best 
Capital Campaign Team as we seek to raise $200,000 for Holy Cross. 

4. Parish Ministry
In addition to focusing on these goals, I have carried out the work of a parish pastor: leading worship, 
preaching, teaching, baptizing, officiating at wedding and funerals, visiting the sick, and working with the 
council to ensure that everything is done in good order (Augsburg Confession, Article XVIII). 

In November 2017, we welcomed Teresa Easterly as our church administrator. Teresa has been an 
outstanding addition to the staff. In my estimation the office has never run more smoothly. 

LOOKING AHEAD 
At the end of November 2018, I will have been with Holy Cross for thirty months. You are a gracious and 
generous community of faith and I continue to enjoy my time with you. It is been a pleasure to work 
with your dedicated and talented staff team and with your committed and thoughtful council members.  
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For the remainder of my time with you, I will continue to focus on the CAT goals and the future 
described in Building on the Best of Our Past. 

May the Holy Spirit bless Holy Cross with wisdom, patience and courage as the Spirit leads you into a 
future with hope!  

Blessings, 

Pastor Margrethe Kleiber 

October 21, 2018 Congregational Membership Report 

Baptized Confirmed 

Membership, End of 2017 524 393 

  Child Members Confirmed 0 

Members Received During 2018 

a. By Baptism: Children Under 15 3 

b. By Baptism: Adults Over 15

c. By Affirmation of Faith 0 0 

d. By Transfer 5 5 

e. By Other Sources and Statistical Adjustment

Total Received to Date 8 5 

Members Removed During 2018 

a. By Death 3 3 

b. By Transfer (net. ELCA and non-ELCA) 2 2 

c. By Request 5 5 

d. For Other Reasons and Statistical Adjustment 109 44 

Total Removed to Date 119 54 

Membership, End of October 2018 413 344 

PASTOR’S STATISTICAL REPORT FOR CALENDAR YEAR 2017 
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MEMBERSHIP CHANGES 
JANUARY 1, 2018 TO OCTOBER 21, 2018 

Membership December 2017 524 Baptized /393 Confirmed 

Members Received by Baptism 3 Baptized/0 Confirmed 
Krysta Manjari Medikonda 09/02/2018 
Chase William Rardin  10/21/2018 
Emery Rose Williams  10/21/2018 

Members Received by Transfer 5 Baptized/5 Confirmed 
Elliott, Tonya – 04/08/2018 Transfer: Lutheran Church of the Servant, Reston 
Kraus, Brian – 04/08/2018 Transfer: Lutheran Church of the Servant, Reston 
Kraus, Katie – 04/08/2018   Transfer: Lutheran Church of the Servant, Reston 
Kraus, Maggie – 04/08/2018 Transfer: Lutheran Church of the Servant, Reston 
Smith, Cheryl – 04/08/2018   Transfer: St. John’s Lutheran Church Emmaus, PA 

Total Members Received 8 Baptized/5 Confirmed 

Members Died 3 Baptized/3 Confirmed 
Coffman, Dorothy – 05/31/2018 
Maestas, Andy – 05/30/2018 
Petersen, Sheila – 06/05/2018  

Removed by Letter of Transfer 2 Baptized/2 Confirmed  
Borge-Breens, Edward and Cheryl St. Andrew Lutheran Church, Franklin, TN 

Removed by Request 5 Baptized/5 Confirmed 
Ashgar, Jan – 06/13/2018 Moved 
Ashgar, Azra – 06/13/2018 Moved 
Ashgar, Natasha – 06/13/2018 Moved 
Ballarsigh, Sanjib – 06/13/2018 Moved to Atlanta 
Breen, P.J. – 06/13/2018 Joined R.C. church 

Statistical Adjustments – Removed by Order of Council 18 Baptized/15 Confirmed 
Fatz, Robin – 06/13/2018 Moved to Hilton Head, SC 
Fatz, Raymod – 06/13/2018 Moved to Hilton Head, SC 
Fatz, Adam – 06/13/2018 Moved to Hilton Head, SC 
Laemmerzahl, Ina – 06/13/2018  No longer attending Holy Cross 
Reges, Glen – 06/13/2018 No longer attending Holy Cross 
Reges, Ruby – 06/13/2018 No longer attending Holy Cross 
Reges, Jasper – 06/13/2018 No longer attending Holy Cross 
Reges, Felix – 06/13/2018 No longer attending Holy Cross 
Reges, Hazel – 06/13/2018 No longer attending Holy Cross 
Reges, Violet – 06/13/2018 No longer attending Holy Cross 
Stein, Mildred – 06/13/2018  Moved to Hilton Head, SC 
Sullivan, Elizabeth – 06/13/2018 Moved to Huntington Beach, CA 
Sullivan, Lee – 06/13/2018 Moved to Huntington Beach, CA 
Vohar, Natalie – is now Natalie Rardin – remove Vohar/keep Rardin 
Vohar, Stacie – is now Stacey Grande – remove Vohar/keep Grande 
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Vohar, Anna – was married to Jeffery Vohar – is now divorced – remove 
Wright, Alice – 06/13/2018 Moved to New York 
Yates, Jane – 06/13/2018 Moved to Cape Charles, VA 

Total Members Removed 28 Baptized/25 Confirmed 

Reconciliation with Shepherd Staff -91 baptized/-29 confirmed

Membership October 21, 2018 413/baptized/344 Confirmed 
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Throughout 2018 the music program at Holy Cross was very busy! 

Sanctuary Choir: 

The Sanctuary Choir has once again begun to grow. We total 17 members, but could always use more 
voices! The choir remains part of the Herndon Ecumenical Choir (HEC). Throughout the year we gather 
on Sunday evenings with Trinity Presbyterian, St. Timothy’s Episcopal, St. Joseph’s Catholic, and 
Herndon United Methodist to rehearse for annual concerts. This year we are preparing for a trip to 
Berlin and Leipzig. A highlight for me on the trip will be visiting J.S. Bach’s hometown and the church he 
where he served as Cantor. The HEC trips to Europe continue to be highlights of my career. I greatly 
appreciate the opportunity to work with this group. 

Bell Choir: 

It has now been a year since the Joyful and Celebration Ringers combined to form one bell choir.  I have 
very much enjoyed working with the two groups as they come together to form one bell choir. A 
positive aspect of this change is that ringers who have always rung the same bells are moving positions 
and becoming better musicians/ringers. I hope you have enjoyed their gifts in worship. 

HCPAS: 

The Holy Cross Performing Artist Series is alive and well.  2018 was a busy year. A feature of this year’s 
series is the Chuck Wagon Gang. With the help of Bob Thompson we presented this ensemble in 
October. They are a world-renowned quartet of “grass routes” Gospel music, and have been performing 
with various members for 75 years. This was the fourth time they sang at HCLC and we look forward to 
welcoming them again. 

Music Sunday: 

As is now a Holy Cross tradition, Music Sunday was once again celebrated on the third Sunday of June 
this past year. This celebration is great way to recognize the musicians of Holy Cross and thank them for 
their hard work. 2018’s Music Sunday was a titled Beside Still Waters. This hymn festival featured 
readings, hymns, and anthems based on Psalm 23.   

1The LORD is my shepherd, I shall not want. 
 2He makes me lie down in green pastures; he leads me beside still waters; 

 3he restores my soul. He leads me in right paths for his name's sake. 
 4Even though I walk through the darkest valley, I fear no evil; 

for you are with me; 
 your rod and your staff —  they comfort me. 

 5You prepare a table before me in the presence of my enemies; 
you anoint my head with oil; my cup overflows. 

 6Surely goodness and mercy shall follow me all the days of my life, 
 and I shall dwell in the house of the LORD my whole life long. 

Music Sunday is always one of my favorite Sunday’s of the year. Thank you to all the musicians who put 
in time and effort to make this celebration special. 

DIRECTOR OF MUSIC MINISTRIES – JEREMY SHOOP 
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Evangelism: 
 
Last year I made it a goal to devote at least 6 hours a week to evangelism. One of the projects that came 
out of this goal was Beer and Carols. I could not be more pleased with the event.  Jimmy’s Old Town 
Tavern was standing room only!  Holy Cross did a wonderful job coming out into the community and 
showing everyone how happy we are to be a part of HCLC. Several people were exposed to Holy Cross 
for the first time that night and I know of at least one person who has since joined the church and 
worships with us on a regular basis. I can’t tell you how many people were astonished that a bunch of 
Christians would coming into a bar and sing Christmas Carols. Here’s to Beer and Carols 2019! 
 
Another result of devoting time to evangelism has been a new program involving Orff instruments and 
the children’s music program. Through the generous donations of many people, the Dorothy Coffman 
memorial fund has enough money to buy a very nice set of Orff instruments. Orff instruments include 
xylophones, glockenspiels, metallophones, and marimbas. Non-pitched instruments such as hand drums 
and other small percussion gadgets are often used as well. Carl Orff was a pioneer in music education 
for children and wrote a five volume series, Music for Children, to provide tools for music educators. His 
writings included a methodology that goes along with his instruments. Orff instruments have removable 
bars, so only notes needed for a song may be placed on the instrument, making it easier to learn. The 
type of scale Orff uses is also specific to his instruments and aids in the learning process. Orff had a very 
hands on and kinetic approach to teaching music.   
 
The new set of Orff instruments will be used both with children at Holy Cross and in the community. I 
have been working on assembling a story time hour to present at local libraries. Children would come to 
hear a story and be able to play the instruments along as the story is read. I look forward to putting this 
plan into action early in 2019.   
 
Thank you: 
 
This Christmas will mark my fourteenth holiday season as Director of Music Ministries at Holy Cross. It 
continues to be a joy to be part of the Holy Cross family. The support, for both myself and the music 
program, which comes from parishioners at Holy Cross is tremendous and greatly appreciated! I would 
also like to thank all the musicians of Holy Cross. You consistently give your best efforts and a large 
amount of your time to enhance worship. I very much enjoy working with you all in and out of 
rehearsals. I am grateful for the bonds we have formed while sharing our love for music in service to 
God. 
 
Soli Deo Gloria! 
Jeremy Shoop, Director of Music Ministries 
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November 12, 2017 

I. Call to Order
President Mike Berg called to order the Annual Meeting of Holy Cross Lutheran Church at 12:48 pm on 
November 12, 2017. 

II. Approval of Agenda
Kate Flegal moved approval of the Agenda. Joe Baggett seconded. The motion carried. 

Approve Agenda 
Minutes from April 2017 Mid-Year Meeting 
Ministry Reports 
Church Constitutional Amendment 
Budget 
Elections 
Call Committee Report 
Adjourn 

III. Minutes from 2017 Mid-Year Meeting
John Pinckney moved approval of the minutes for the April 30, 2017 Mid-Year meeting. Kate Flegal 
seconded. The motion carried. 

IV. Ministry Reports – Worship and Music
It has been a busy year. We have completed the organ update. Special services included Advent and 
Lenten services, the Blessing of our Pets service and Reformation Sunday celebration 500 years. 

V. Ministry Reports – Fellowship and Evangelism
This year we had a great turnout at the Herndon Homecoming Parade. We have spent time and 
energy on increasing our social media presence. We have held many congregational lunches, coffee 
meetings and a brewery trivia event. Over 500 people have been invited to Holy Cross as part of our 
500-year celebration. The cookie brigade has been re-energized and there are a number of small
groups who meet regularly.

VI. Ministry Reports – Education and Youth
We confirmed two young adults in 2017. We held a successful Second Annual Multi-Generational 
Vacation Bible School in August. We have continued to hold adult education classes focused on 
current topics as well as Thursday Morning Bible Study. 

VII. Ministry Reports – Outreach
We donated 18 pints of blood in our first blood drive in over a decade. We continue connecting to our 
community through ESOL. We continue donating to both LINK and Embry Rucker. A group meets 
regularly to work on quilts for Lutheran World Relief and we participated in Herndon’s Relay 4 Life. 

VIII. Governance
The Holy Cross Transition Team completed the work necessary to prepare to call for our next Pastor. 
The Call Committee is now leading the effort to find the best match for Holy Cross.  

We complete annual audits to ensure best financial practices are followed at Holy Cross.  Monthly 

HOLY CROSS LUTHERAN CHURCH  
NOVEMBER 2017 CONGREGATION MEETING MINUTES 
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financial reports ensure transparency. 

IX. Pastor’s Report
Three main goals; to facilitate the transition to a new pastor, to work with congregational leaders to 
address identified goals, to utilize continuing education to address congregational goal of spiritual 
generosity. 

X. Church Constitutional Amendment
At the April congregational meeting, we approved three amendments to the Constitution. We need to 
ratify them today to make them effective. 

• Start the term of office of officers and Council members on January 15th instead of the close
of the annual meeting at which they were elected.

• Allow for a transition and turnover period to improve continuity of the Council.
• The ratification resolution includes an effective date of January 15, 2018. Upon ratification

without change by at least two-thirds majority, the proposed amendments will be sent to the
Synod by the Council Secretary for approval.

Constitution provision C11.02 
Replace: The congregation shall elect its officers and they shall be the officers of the congregation. 
The officers shall be elected by written ballot and shall serve for two years of until their successors are 
elected. Their terms shall begin at the close of the annual meeting at which they are elected. 

With: The congregation shall elect its officers and they shall be the officers of the congregation.  The 
officers shall be elected by written ballot and shall serve for two years. Officers shall begin their terms 
on 15 January following the annual meeting at which they are elected. 

Constitution provision C12.02 
Replace: The members of the Congregation Council except the pastor(s) shall be elected by written 
ballot to serve for two years or until their successors are elected.  Such members shall be eligible to 
serve no more than two full terms consecutively. Their terms shall begin at the close of the annual 
meeting at which they are elected.  

With: The members of the Congregation Council except the pastor(s) shall be elected by written ballot 
to serve for two years. Such members shall be eligible to serve no more than two full terms 
consecutively. Congregational Council members shall begin their terms on 15 January following the 
annual meeting at which they are elected. 

Constitution Provision C12.03 
Replace: Should a member’s place on the Congregation Council be declared vacant, the Congregation 
Council shall elect, by majority vote, a successor until the next annual meeting.  Individuals who have 
served less than one-half of a regular term shall be eligible for nomination and possible election to a 
full term. 

With: Should a member’s place on the Congregation Council be declared vacant, the Congregation 
Council shall elect, by majority vote, a successor to serve until the terms begins for a successor elected 
at the next annual meeting. Individuals who have served less than one-half of a regular term shall be 
eligible for nomination and election to a full term. 

Sam Carter moved that all three Constitution Provisions be approved. Mike Faulkner seconded.  The 
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motion passed unanimously. The amendments are to be effective 15 January 2018 upon the approval 
by the Metropolitan Washington, D.C. Synod. 

XI. Treasurer’s Report
As in recent years, the monthly ration of income to expenses varied widely during the first 10 months 
of 2017. So far, income is slightly ahead of last year. In addition, 23K dollars of the 26K transition fund 
were raised during the year. Funds have been sufficient to pay all legal obligations on time and we 
have not used savings to pay normal monthly bills, but that may change. Due to negative monthly 
balances, pledge contributions to the Synod were not paid in four of the months through October 
2017. 

XII. 2018 Budget
Deb Reilly presented the proposed 2018 budget. 
Our goal is to transfer funds from the operating checking account to saving’s accounts: (1) reserve 
fund for compensation and other cash flow shortfalls and (2) infrastructure and development (I&D) 
fund. Based on availability of funds, the goal for 2018 is to transfer $625.00 monthly to each of the 
two funds. 

Suzanne Flegal moved acceptance of the 2018 budget. Kate Flegal seconded. The motion passed 
unanimously. 

XIII. Elections
The following people were nominated to fill open positions on the Holy Cross Council. 

• Treasurer – Bob Thompson
• Property – Dennis Pattison
• Personnel – Dick Krapf
• Christian Education – Betty Skelton
• Worship & Music – Kathy Makowski
• Outreach – Suzanne Flegal
• Fellowship – Pam Darby
• Evangelism – Roy Geiger
• Youth – vacant

There were no nominations from the floor. 
John Kratzke moved that the slate of nominations be accepted. Fredna Belue seconded. The motion 
passed unanimously. 

The following people were nominated to be members of the Nominating Team for the coming year. 

• Joe Baggett
• Tammy Breene
• Devin Gist
• Joy Heuer
• Becky Morgan

Kate Flegal moved that the slate of nominations be accepted. Deb Reilly seconded. The motion passed 
unanimously. 
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XIV. Call Committee Team and Report
The members of the Call Committee are; Sylvia Moran, Vivian Jefferson, Lauren Weatherhead, Sam 
Carter, Suzanne Baggett, Mike Rose. 

Pastor Lelia Ortiz, Assistant to the Bishop for Candidacy and Mobility, spoke to the congregation. She 
acknowledged that the process for Holy Cross has taken some time and congratulated the group for 
patience and prayerfulness. She explained that there is an excellent candidate who might be exactly 
right for Holy Cross. She explained that the Bishop did not want to make a change during Advent and 
the Christmas season, but that, if things continued to go in their current direction, there might be 
happy news to share after the beginning of the new year. 

XV. Motion to Adjourn
Joy Heuer made a motion to adjourn. Kate Flegal seconded. The motion passed unanimously. 
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Dear Brothers and Sisters in Christ, 
 
It is the time of the year when we breakout our long sleeve shirts, leaves fall from the trees, apples and 
pumpkins are harvested, and one of my favorite beverages is in abundance. Apple Cider, specifically warm 
spiced apple cider. Not the answer some of you were anticipating, was it?   
 
Fall is also the time of year that we as church look back to see where we have been, and what we have done. 
Over the past year, your church council has written or re-written three church policies (Personnel Policy, 
Wedding Policy and Child Protection Policy).  Not the most glamorous of accomplishments, but they are 
important steps in building a solid foundation for our next pastor. More exciting is the fact we now have as 
many as 16 children in Sunday School each week. Four years ago that number was typically less than five. This 
is why looking back is essential. It reminds us of how far we have come, and helps to define a clearer path 
forward. Think of it like this, when you are driving a car, would you ever change lanes without first looking to 
see what is behind you? The obvious answer is no. Navigating the path forward is much safer and easier when 
you first take a look behind you.  
 
In speaking of the past year and its accomplishments, I would be remiss to not acknowledge the staff and 
members who helped to make ideas become realities. As a congregation we are blessed with so many 
talented, gifted and caring members that it is literally impossible for me to list everyone in this letter.  Finding 
one is easy. Just take a look to your left or right in church one Sunday.   
 
Our staff and your church council are also among the most committed and gifted people I have ever served 
with both ecumenically and in the wider-world. I cannot imagine having performed my responsibilities as both 
Vice-President and now President with any degree of success, without their guidance, support and love. Thank 
you, Pastor, Jeremy and Teresa! This congregation is blessed by your presence and commitment.   
 
As most of you know by now, Pat, Sarah and I will be moving to Wilmington, N.C., sometime after the 
beginning of the year. We are of course excited by the future, and what lies before us. However, as I said 
earlier, I can’t move forward without first looking back. When I look over my shoulder at the last 30 years at 
Holy Cross I see a group of people who have always drawn their strength and resilience from the love Christ 
has shown us, and exemplified that both in church and in the community. Thank you for being our church 
home for the past three decades.   
 
The path forward for Holy Cross is an exciting one. As with everything in life, there will be moments of great 
joy, challenges to be faced and the occasional sad times. As congregation it is important to remember to face 
each of these moments with equal vigor, and with the love of Christ.   
 
 
With His greatest blessings and peace in 2019, 
 
 
Michael B. Berg 
Holy Cross Council President 

  

PRESIDENT – MIKE BERG 
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Our Holy Cross family is an amalgam of people from all walks of life, from young to not so young to REALLY not 
so young (LOL), from all races and genders, from affluent to just getting by who have been called to be a part 
of this amazing group to do whatever it is that God calls upon us to do. That alone is a sort of miracle in and of 
itself. A unique feature of this diverse group is that whenever there is a need, regardless of the form that might 
take, there are always Holy Cross family members standing up and saying “I can help with that” Not only is this 
true with regard to their time, but also with their unique, God given talents and with their financial 
contributions. 

As Treasurer for Holy Cross it is my responsibility to ensure that our Church remains financially stable and this 
is a responsibility that cannot be taken lightly. My job is made so much easier because of the outstanding folks 
who support me in this role. Charlie Rothrock is our bookkeeper and is highly experienced and extremely 
professional in his handling of day to day financial transactions. I have absolute confidence in him and he is a 
great resource for me, but more importantly, for the Church. Our Church Administrator, Teresa Easterly, 
expertly manages all the financial input into Shepherds Staff including all weekly bank deposits. Teresa is a 
great person to work with and is a true professional. Our 'Finance Team' provides another set of eyes on all 
things financial and their efforts too are greatly appreciated. 

You can follow the path our finances take as we go through the year by looking at the “Weekly Update” insert 
in your service bulletin. As Treasurer, I publish a synopsis of our monthly/yearly finances in two issues of the 
Weekly Update each month. Included in this Annual Report are copies of our Balance Sheet and our Profit & 
Loss Statement with data through the end of the third quarter. Please note that on page 6 of the Profit and 
Loss Statement the values denoted for ”Total Expense” and “Net Income” for the year are inflated as the 
QuickBooks software program incorporated the final payment ($5,885.50) for our organ upgrade project along 
with ordinary expenses thus skewing the numbers. The correct number for “Total Expense” should be 
$340,103.21 and that for “Net Income” should be ($4,466.13). Our organ upgrade project was covered by 
special donations held just for that purpose. 

We have had our ups and downs so far this year but you, yes you, the Holy Cross family have responded when 
the need arose and I look forward to what the last quarter of this year brings.  Also, please take the time to 
reflect on your many contributions to Holy Cross in the past and prayerfully consider if you could increase your 
giving by 10% in the New Year, 2019.  I hope your answer will be affirmative. 

Thank you all for being a part of our amazing Holy Cross family. 

Blessings, 

Bob Thompson 
Treasurer 

TREASURER – BOB THOMPSON 
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Holy Cross Lutheran Church 
2018 09 September Balance Sheet 

As of September 30, 2018 

Cash Basis
September 30, 2018 

ASSETS 
Current Assets 

Checking/Saving 

Altar Guild, Access National 10,136.72 
Infrastructure and Development 

Building on the Best Capital Ca 1,500.00
Cash Flow Reserve Fund 12,500.00
ESOL 2,170.93
I & D - General 13,975.56
Outdoor Flowers 190.49
Performing Art Series 967.45
Transition Fund 25,366.62

     Youth Account 5,924.75

Total Infrastructure and Development      62,595.80 
Operating Account Access Nation  34,655.43 

Total Checking/Savings 
107,387.95 

Total Current Assets 
107,387.95 

TOTAL ASSETS 
107,387.95 

LIABILITIES & EQUITY 
  Equity 

   32000 · Unrestricted Net Assets      117,739.58 
  Net Income        -10,351.63

Total Equity        107,387.95

 TOTAL LIABILITIES & EQUITY 107,387.95



Jan - Sep 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

1500100 · WEEKLY OFFERINGS
1500109 · Current and Benevolence

1500110 · Stock Transfers 11,250.00
1500111 · 55th Church Birthday 6,237.00
1500112 · Capital Campaign - 2021 250.00
1500109 · Current and Benevolence - Other 260,280.32 317,850.02 -57,569.70 81.9%

Total 1500109 · Current and Benevolence 278,017.32 317,850.02 -39,832.70 87.5%

1500120 · Initial Offerings (Envelopes) 250.00 0.00 250.00 100.0%
1500121 · Sunday School 500.00 0.00 500.00 100.0%
1500122 · Loose Offering 0.00 0.00 0.00 0.0%
1500198 · Miscellaneous 3,191.04 0.00 3,191.04 100.0%

Total 1500100 · WEEKLY OFFERINGS 281,958.36 317,850.02 -35,891.66 88.7%

1500200 · SPECIAL SERVICE OFFERINGS
1500215 · Lent 1,751.00

Total 1500200 · SPECIAL SERVICE OFFERINGS 1,751.00

1500300 · OTHER INCOME
1500307 · Rent -- Lopez Studios 2,445.00
1500310 · Rent -  Church Facilities AA et 15,322.50
1500311 · Rent - 7 Day Adventists 10,800.00
1500315 · Gifts and Bequests 1,350.00
1500345 · Coffeehouse Concerts 180.00
1500346 · ESOL 1,480.00
1500399 · Operating Account interest 28.35
1500300 · OTHER INCOME - Other 0.00 23,475.01 -23,475.01 0.0%

Total 1500300 · OTHER INCOME 31,605.85 23,475.01 8,130.84 134.6%

1500500 · (IN)  RESTRICTED FUNDS
1500197 · Designated for World Hunger 120.00 525.01 -405.01 22.9%
1500343 · Easter Flowers 135.00
1500503 · Altar Guild Savings 4,061.41 2,625.02 1,436.39 154.7%
1500505 · Access - I & D MM 6,577.46 5,999.94 577.52 109.6%
1500506 · Access - HCPAS MM 0.00 1,000.00 -1,000.00 0.0%
1500508 · Pastor's Discretionary 0.00 750.01 -750.01 0.0%
1500535 · Lenten Appeal 3,207.00 2,000.00 1,207.00 160.4%
1500585 · Advent Appeal 0.00 0.00 0.00 0.0%
1500593 · 2018 Youth GatheringFundraising 4,641.00 4,000.00 641.00 116.0%
1500595 · Restricted Funds Misc Accts 0.00 1,500.00 -1,500.00 0.0%
1500596 · Building Puentes 1,580.00

Total 1500500 · (IN)  RESTRICTED FUNDS 20,321.87 18,399.98 1,921.89 110.4%

4:44 PM Holy Cross Lutheran Church
10/01/18 2018 09 September YTD  Profit & Loss Budget vs. Actual
Cash Basis January through September 2018
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Jan - Sep 18 Budget $ Over Budget % of Budget

Total Income 335,637.08 359,725.01 -24,087.93 93.3%

Gross Profit 335,637.08 359,725.01 -24,087.93 93.3%

Expense
1600500 · (OUT) RESTRICTED FUNDS

1600505 · Access I&D 5,885.50
1600506 · Access - HPAS 0.00 1,000.00 -1,000.00 0.0%
1600507 · Transition Fund 840.78
1600580 · Designated for World Hunger 0.00 700.00 -700.00 0.0%
1600585 · Pastor's Dicretionary 0.00 750.00 -750.00 0.0%
1600595 · Misc Restricted Accounts 5,646.04 1,125.00 4,521.04 501.9%
1600596 · Alter Guild Account Expenditure 186.00 2,624.99 -2,438.99 7.1%
1600597 · Lenten Appeal 3,207.00 2,000.00 1,207.00 160.4%
1600598 · Advent Appeal 1,529.85 0.00 1,529.85 100.0%

Total 1600500 · (OUT) RESTRICTED FUNDS 17,295.17 8,199.99 9,095.18 210.9%

1610100 · CHRISTIAN EDUCATION
Adults

1610131 · Adult Education 1,306.77 750.01 556.76 174.2%

Total Adults 1,306.77 750.01 556.76 174.2%

1610101 · Background Investigations 101.18 750.00 -648.82 13.5%
1610110 · Children

1610111 · Cradle Roll 0.00 75.01 -75.01 0.0%
1610112 · Sunday School 189.44 374.99 -185.55 50.5%
1610113 · First Communion 0.00 150.02 -150.02 0.0%
1610114 · Vacation Bible School 1,290.54 800.00 490.54 161.3%

Total 1610110 · Children 1,479.98 1,400.02 79.96 105.7%

1610120 · Youth
1610121 · Confirmation 95.00 50.00 45.00 190.0%
1610122 · Sheikinah 85.00 375.02 -290.02 22.7%

Total 1610120 · Youth 180.00 425.02 -245.02 42.4%

Total 1610100 · CHRISTIAN EDUCATION 3,067.93 3,325.05 -257.12 92.3%

1610200 · EVANGELISM
1610205 · New Member Dinners 55.01 150.00 -94.99 36.7%
1610208 · Welcome Brigade 202.54 200.00 2.54 101.3%
1610209 · Community Awareness 180.98 150.00 30.98 120.7%
1610210 · Worship Activity Bags 108.67 150.00 -41.33 72.4%
1610211 · Nursery Supplies 32.83 200.00 -167.17 16.4%
1610220 · Advertising 150.00 200.00 -50.00 75.0%

4:44 PM Holy Cross Lutheran Church
10/01/18 2018 09 September YTD  Profit & Loss Budget vs. Actual
Cash Basis January through September 2018
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Jan - Sep 18 Budget $ Over Budget % of Budget

Total 1610200 · EVANGELISM 730.03 1,050.00 -319.97 69.5%

1610300 · WORSHIP & MUSIC
1610302 · Easter Flowers 599.64
1610305 · Licenses & Subscriptions 0.00 700.00 -700.00 0.0%
1610310 · Altar Guild

1610311 · Worship Vestments 15.99
1610310 · Altar Guild - Other 4,123.72 605.25 3,518.47 681.3%

Total 1610310 · Altar Guild 4,139.71 605.25 3,534.46 684.0%

1610314 · Music Total
1610315 · Music 1,487.12 1,350.00 137.12 110.2%
1610317 · Prof Membrshp - Music Director 0.00 190.00 -190.00 0.0%
1610320 · Instrument Maintenance 1,297.00 1,575.00 -278.00 82.3%
1610327 · Professional Musicians 2,000.00
1610329 · Music Sunday 0.00 250.00 -250.00 0.0%
1610330 · Sound Equipment 0.00 225.00 -225.00 0.0%
1610314 · Music Total - Other 33.00

Total 1610314 · Music Total 4,817.12 3,590.00 1,227.12 134.2%

Total 1610300 · WORSHIP & MUSIC 9,556.47 4,895.25 4,661.22 195.2%

1610400 · CHRISTIAN FELLOWSHIP
1610412 · First Sunday Lunch 127.51
1610419 · Food Supplies 539.92 750.01 -210.09 72.0%
1610420 · Kitchen Supplies 747.07 300.01 447.06 249.0%
1610421 · Funerals 68.85 500.00 -431.15 13.8%
1610435 · Special Events 197.35 250.00 -52.65 78.9%

Total 1610400 · CHRISTIAN FELLOWSHIP 1,680.70 1,800.02 -119.32 93.4%

1610500 · YOUTH MINISTRY
1610505 · Sponsors & Retreats 3,323.27
1610510 · General Expenses 0.00 1,200.01 -1,200.01 0.0%
1610515 · General Youth Expenses

1610516 · National Youth GAthering 2,923.55 4,000.00 -1,076.45 73.1%

Total 1610515 · General Youth Expenses 2,923.55 4,000.00 -1,076.45 73.1%

1610500 · YOUTH MINISTRY - Other 0.00 0.00 0.00 0.0%

Total 1610500 · YOUTH MINISTRY 6,246.82 5,200.01 1,046.81 120.1%

1610600 · COMMUNITY OUTREACH MINISTRY
1610631 · ESOL

1610632 · ESOL Registration Fees 0.00 0.00 0.00 0.0%
1610631 · ESOL - Other 2,528.98 1,125.00 1,403.98 224.8%

4:44 PM Holy Cross Lutheran Church
10/01/18 2018 09 September YTD  Profit & Loss Budget vs. Actual
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Jan - Sep 18 Budget $ Over Budget % of Budget

Total 1610631 · ESOL 2,528.98 1,125.00 1,403.98 224.8%

1610640 · Community Garden 35.78 250.00 -214.22 14.3%

Total 1610600 · COMMUNITY OUTREACH MINISTRY 2,564.76 1,375.00 1,189.76 186.5%

1610700 · STEWARDSHIP MINISTRY
1610710 · Offering Envelopes 719.93 675.00 44.93 106.7%
1610719 · Fall Stewardship Campaign 283.50 300.00 -16.50 94.5%

Total 1610700 · STEWARDSHIP MINISTRY 1,003.43 975.00 28.43 102.9%

1620100 · ADMINISTRATION
1620110 · Office Supplies 2,537.93 2,250.00 287.93 112.8%
1620115 · Paychex Charges 2,243.69 2,100.01 143.68 106.8%
1620120 · Postage 900.62 1,499.99 -599.37 60.0%
1620124 · Konica -  Copier Use Fee 6,173.02 4,500.00 1,673.02 137.2%
1620130 · Internet Security 0.00 0.00 0.00 0.0%
1620135 · Synod Conventions & Conferences 495.00 1,260.00 -765.00 39.3%
1620140 · Auto Tolls/Mileage/Parking 0.00 112.50 -112.50 0.0%
1620145 · Bank Fees 879.39 228.74 650.65 384.4%
1620150 · Deposit Item Return Fee 0.00 320.00 -320.00 0.0%
1620160 · Technology

1620161 · Telephone - My Sky 1,899.00 1,350.00 549.00 140.7%
1620162 · Internet - Verizon 1,544.14 1,065.01 479.13 145.0%
1620163 · Website Domain 38.34
1620165 · Software 908.68 350.00 558.68 259.6%
1620160 · Technology - Other 0.00 374.99 -374.99 0.0%

Total 1620160 · Technology 4,390.16 3,140.00 1,250.16 139.8%

1620175 · Website Domain 0.00 0.00 0.00 0.0%

Total 1620100 · ADMINISTRATION 17,619.81 15,411.24 2,208.57 114.3%

1620200 · SYNOD BENEVOLENCE
1620205 · Synod Pledge 3,600.00 8,100.00 -4,500.00 44.4%

Total 1620200 · SYNOD BENEVOLENCE 3,600.00 8,100.00 -4,500.00 44.4%

1620300 · DISCRETIONARY ACCOUNTS
1620305 · Pastors' Discretionary Funds 0.00 750.01 -750.01 0.0%

Total 1620300 · DISCRETIONARY ACCOUNTS 0.00 750.01 -750.01 0.0%

1620400 · MORTGAGE
1620405 · Mortgage Principal 15,551.22 14,274.00 1,277.22 108.9%
1629410 · Mortgage Interest 16,722.78 18,000.00 -1,277.22 92.9%

Total 1620400 · MORTGAGE 32,274.00 32,274.00 0.00 100.0%
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Jan - Sep 18 Budget $ Over Budget % of Budget

1620500 · CHURCH INSURANCE
1620505 · Insurance - Basic 6,245.00 3,974.99 2,270.01 157.1%
1620510 · Insurance - Worker's Comp 0.00 1,372.50 -1,372.50 0.0%

Total 1620500 · CHURCH INSURANCE 6,245.00 5,347.49 897.51 116.8%

1620600 · UTILITIES
1620605 · Electricity 5,513.10 7,500.01 -1,986.91 73.5%
1620610 · Gas 1,805.00 3,000.01 -1,195.01 60.2%
1620615 · Water and Sewer 133.51
1620620 · Utilities - Mtce 0.00 637.50 -637.50 0.0%

Total 1620600 · UTILITIES 7,451.61 11,137.52 -3,685.91 66.9%

1630000 · PROPERTY
1630100 · BUILDING MAINTENANCE

1630105 · SETEC Fire Alarm System 0.00 337.50 -337.50 0.0%
1630110 · Termite & Pest Control 585.00 1,125.00 -540.00 52.0%
1630115 · Fluid Systems Testing 320.00 0.00 320.00 100.0%
1630125 · General Maintenance 2,196.70 4,725.00 -2,528.30 46.5%
1630130 · Omega Fire Extinguishers 0.00 150.00 -150.00 0.0%
1630135 · Fairfax County Fire Cert. 150.00 150.00 0.00 100.0%
1630140 · A/C & Furnace Repairs 2,330.00 2,250.00 80.00 103.6%
1630145 · Janitorial Supplies 291.00 1,350.00 -1,059.00 21.6%
1630150 · Steeple Bell Maintenance 1,385.00 625.00 760.00 221.6%
1630155 · Security Alarm System 335.55 772.51 -436.96 43.4%
1630160 · Carpet Maintenance 6.35 1,800.00 -1,793.65 0.4%
1630165 · Janitorial Services 8,029.21 5,625.00 2,404.21 142.7%

Total 1630100 · BUILDING MAINTENANCE 15,628.81 18,910.01 -3,281.20 82.6%

1630200 · GROUNDS MAINTENANCE
1630201 · Parking Lot Repairs/Maint. 0.00 750.01 -750.01 0.0%
1630210 · Lawn Mowing and Trimming 1,980.00 2,142.86 -162.86 92.4%
1630215 · Snow Removal and Sanding 1,775.00 3,750.00 -1,975.00 47.3%
1630220 · Trash Removal 1,389.21 1,200.01 189.20 115.8%
1630225 · Ground Maintenance Supplies/Mat 0.00 1,125.00 -1,125.00 0.0%

Total 1630200 · GROUNDS MAINTENANCE 5,144.21 8,967.88 -3,823.67 57.4%

Total 1630000 · PROPERTY 20,773.02 27,877.89 -7,104.87 74.5%

1640000 · PERSONNEL
1640100 · STAFF - SENIOR PASTOR 0.00 106,857.24 -106,857.24 0.0%

1640200 · STAFF - PASTOR M. KLEIBER 90,231.97

1640300 · STAFF - CHURCH ADMINISTRATOR 38,653.92 42,249.47 -3,595.55 91.5%
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Jan - Sep 18 Budget $ Over Budget % of Budget

1640400 · STAFF - DIRECTOR OF MUSIC 61,302.55 61,061.76 240.79 100.4%

1640530 · STAFF - NURSERY - VARGAS ORTIZ 3,867.68 4,669.48 -801.80 82.8%

1640550 · STAFF - NURSERY - ORELLANA 4,161.42 4,669.51 -508.09 89.1%

1640600 · SUPPLY PASTOR 1,284.39 1,925.00 -640.61 66.7%

1640700 · SUPPLY ORGANIST 0.00 0.00 0.00 0.0%

1640800 · STAFF - BOOKKEEPER 11,531.53 11,535.75 -4.22 100.0%

Total 1640000 · PERSONNEL 211,033.46 232,968.21 -21,934.75 90.6%

1690900 · Temporary Support Staff 4,846.50

Total Expense 345,988.71 360,686.68 -14,697.97 95.9%

Net Ordinary Income -10,351.63 -961.67 -9,389.96 1,076.4%

Net Income -10,351.63 -961.67 -9,389.96 1,076.4%
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In 2019, the congregation of Holy Cross Lutheran Church will likely give $489,264 in support of our ministries. Your 
continued generosity and financial support will be used for: 
 
Worshipping – $227,431 (47%) 
 
Nearly half of our annual budget is devoted to worship and praise!  At Holy Cross, we provide many opportunities to 
worship our Lord and Savior. 
 

• Regular Sunday worship services 
• Special Services including Christmas Eve, Ash Wednesday and through Holy Week 
• Lenten Wednesday night services and Thursday afternoon devotions 
• Advent Wednesday night worship 

Connecting - $81,404 (17%) 
 
Connecting as Christians is a key part of building our relationship with both God and each other.  Through this 
connection we sustain each other in difficult times and joyfully support each other in good times.  As Christians, we 
strive to connect others to God. We do this by inviting others to experience God’s love through our words and deeds.   
 

• Support the local community at the Herndon Festival, Beer & Carols, Herndon Homecoming Parade, & 
SterlingFest 

• Social media to reach the public 
• Monthly congregational luncheons, coffees, and outings 

Discipling - $44,497 (9%) 
 
Discipleship is a life-long journey.  Beginning with baptism, throughout our traditional education, and adult education 
classes, our thirst for knowledge is quenched.  We are further sustained by the Word of the Lord each week from the 
pulpit.   
 

• Sunday School program 
• Multi-generational Vacation Bible School 
• Weekly bible study 
• Youth education activities, ELCA Youth Gathering 

Serving - $34,638 (7%) 
 
A core value of the church is to serve our community.  While a small portion of the church budget, Holy Cross 
members serve the community with our time, talents and financial gifts.  
 

• Holy Cross members teach English to non-native speakers through our ESOL program 
• Community groups meet at HCLC including Boy Scouts, AA and an Eating Disorder group 
• Food is collected for both the local food pantry as well as the homeless shelter 
• Meals are prepared and served at the local homeless shelter 
• Quilts are made and sent to Lutheran World Relief  

MISSION SPENDING PLAN 2019 
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Governance - $83,593 (17%) 
 
Proper governance and administration ensure the effective operations of the church and promote congregational 
well-being.  Transparent accounting and reporting practices generate confidence and provide the church leadership 
with information needed to faithfully shepherd resources. 
 

• The Call Committee completes the call for a new pastor 
• Monthly reports ensure transparency in financial transactions 
• An annual audit increases confidence 
• Medium and longer term strategy reinforce congregation priorities 

Greater Mission - $17,200 (3%) 
 
Giving to the work of the wider church through the ELCA is vital to the overall health of the Lutheran community, 
including development of church leaders, assistance in pastoral calls, and theological education support.   
 

• HCLC gives directly to the Metropolitan Washington DC Synod of the ELCA.  
• Advent and Lenten appeals support local organizations 
• HCLC also provides to those in the greatest need, through ELCA World Hunger, Disaster Response, and 

Lutheran World Relief 
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PROPOSED OPERATING BUDGET FOR 2019 
 

EXPENSES  INCOME  
Type Amount  Type Amount 

Christian Education $3,950  Operating Income  
Evangelism $1,050  Weekly Offering Total $443,564 
Worship & Music $4,697  Other Income Total $31,300 
Christian Fellowship $3,000  Operating Income Total $474,864 
Youth Ministry $1,000    
Community Outreach $2,000    
Stewardship $1,200    
Subtotal $16,897    
Restricted Funds   Restricted Funds   
Altar Guild Saving $3,500  Altar Guild Saving $3,500 
HCPAS $2,000  HCPAS $2,000 
Restricted Funds Misc. Accounts $1,500  Restricted Funds Misc. Accounts $1,500 
Designated for World Hunger $700  Designated for World Hunger $700 
Lenten Appeal $2,000  Lenten Appeal $2,000 
Advent Appeal $700  Advent Appeal $700 
I&D $4,000  I&D $4,000 
Subtotal $14,400  Restricted Funds Total $14,400 

     
Administration     
General Administration $25,520    
Synod Benevolence $10,800  TOTAL INCOME $489,264 
Mortgage $43,032    
Church Insurance $7,150    
Utilities $10,250    
Subtotal $96,752    
Property Accounts     
Building Maintenance $26,005    
Grounds Maintenance $12,300    
Subtotal $38,305    
Staff Compensation     
Senior Pastor $145,345    
Church Administrator $58,710    
Director of Music $86,140    
Nursery Attendant $12,701    
Supply Pastor $1,925    
Supply Organist $400    
Bookkeeper $15,689     
Seminarians $2,000    
Subtotal $322,910    
TOTAL EXPENSE $489,264         
Note on Savings.  It is the Congregational goal to transfer specified funds from the operating checking account to the  
savings account. Based on availability of funds, the goal for 2019 is to transfer $625 monthly to the reserve fund for  
compensation and other cash flow shortfalls and $625 monthly to the infrastructure and development fund. 
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It is gratifying to review the year of service to our community by Holy Cross members and friends in time, 
talents money and goods. The Outreach, Stewardship, Evangelism teams have worked together on several 
events listed. Some crossover our ministries, which is no surprise. The list of our outreach spans geographic 
regions from our immediate neighbors to around the globe.  
 
Our hands-on work includes: 
 

• Classes for ESOL adults with childcare provided on Monday and Wednesday evenings 
• Embry Rucker Shelter Lunches 
• The Holy Quilters quilts for Lutheran World Relief 
• Board Members Rita Hacker and Rachel Williams and volunteer workers at The Closet 
• The Stitchery Group makes dresses for children in Africa 
• Our Community Garden provides produce to both the Embry Rucker Shelter and our ESOL students, 

and this year’s newly added Children’s Garden has delighted not just our children but our neighbor’s 
children 

• Lunch served at Harbor House on August Works Sunday 
 

Through annual, seasonal or monthly drives we have donated money and/or goods to: 
 

• Our bi-monthly food collections for the Embry Rucker Shelter and the LINK Food Pantry 
• The USO Project Elf at Christmas 
• Shelter House which serves victims of domestic Abuse 
• The Greater DC Diaper Bank 
• Safe House which provides a safe and soothing environment where child victims of abuse are served 

by a variety of professionals as their case is investigated 
• Building Puentes, our brothers and sisters in Puerto Rico recovering from Hurricane Maria 
• Inova Blood Drive Services  
• The Student Peace Awards 

 
All of this is possible through the generosity of our church family and friends. I am especially grateful to the 
leaders of our ongoing ministries, and our Church Administrator Teresa Easterly, for all of her support. God 
has indeed blessed us! There is still much work to be done and new workers and ideas are always welcome. 
 
Respectfully submitted, 
 
Suzanne Flegal 
Outreach Team Leader 

  

OUTREACH – SUZANNE FLEGAL 
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Fellowship has had a great year! We’ve had many new events and an old favorite has returned.  In January, we 
started with a Cornhole Tournament. It was a fun start to the year with a little competition.  After the fun, 
February was a good time to do an inventory of items within the kitchen and a much-needed clean-up. Many 
thanks to Amy McNaughton and Judy Keller for helping to clean and clear out the kitchen. 
 
During the year, we’ve had two Keurigs which needed to be replaced. Fellowship replaced the first Keurig in 
May and Gene and Katy Bain donated one in August. Lutherans can really go through some coffee. 
 
During Lent, Fellowship helped to organize the Lenten dinners on Wednesday nights.  Fellowship also kicked in 
to help the youth to raise money for their trip to the ELCA Youth Gathering by donating a Baker’s basket for 
the Youth Silent Auction. 
 
Our April event included supporting our community. The Herndon High School Drama presentation of “Into 
the Woods” was a wonderful event. Our own Jeremy Shoop was the orchestra director.  Many members 
attended this amazing performance. We have some incredible talent in our community! Fellowship is looking 
to attend another performance in the spring. I hear “Sound of Music” is planned for late April. 
 
Fellowship brought back an old favorite in May. We had a successful return of the First Sunday Lunch with 
many Holy Cross members in attendance. The online site, Perfect Potluck, is used for members to sign-up and 
bring food to share. The First Sunday Lunch continues to be well attended.  In March, Fellowship started 
providing breakfast foods and drinks for everyone on Sunday mornings between the 8:30 and 11:00 Services. 
This has proven to be a big hit! Sunday food between services draws more people into Fellowship Hall which 
encourages wonderful fellowship time on Sunday mornings. 
 
June brought us some sad times with the passing of Dorothy Coffman and Sheila Petersen. I am very grateful 
to all of those who volunteered their time and brought food in support of Dorothy’s funeral. Although, we 
didn’t provide food for Sheila Petersen’s memorial, I appreciated those who helped with setup and clean-up of 
Fellowship Hall. June was a very busy month and the members of Holy Cross got us through. 
 
Fellowship had an Ice Cream Social on the 4th of July. It was great fun! We had homemade ice cream and all 
different kind of toppings. After we ate our full of ice cream and enjoyed some time together, we watched the 
fireworks courtesy of Herndon. Fellowship may make this an annual event. 
 
In August, Fellowship helped Pastor Kleiber celebrate her 25th anniversary of her ordination. It was a very 
enjoyable celebration for a pastor who does so much for Holy Cross. In September, the rain didn’t dampen our 
festivities for Rally Day. Although my husband was quite wet from grilling burgers and hot dogs, Fellowship 
provided lunch in support of Rally Day. 
 
There are Fellowship planned events through the end of the year. Oktoberfest/Lutherfest is planned for 
October. In November, Fellowship will support the annual meeting with lunch, and in celebration of the 55th 
year of Holy Cross, we plan to cater a luncheon. Our big event for the end of year will be the Advent 
Workshop, so come and make a craft for Advent. Please try to attend these events because our Fellowship 
brings us all closer together! 
I wish I could name all of those who have helped me this year, but there are so many. I am so grateful for 
everyone’s help! 
 
Please let me know if you would like to join our Fellowship team!! 
 
Pam Darby 
Fellowship Chair 
  

FELLOWSHIP – PAM DARBY 
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PERSONNEL – DICK KRAPF 
 

 
Personnel Team Report for 2018 

 
 
The HCLC Personnel Manual was rewritten following meetings early in the year also with Pastor, Gene Bain, 
Helen Wolfe, and Joe Baggett, for whom we are most grateful for drafting the new document. Joe’s legal 
expertise was invaluable to ensure that the manual is up to date and comprehensive. The manual was 
approved by Council on April 23, 2018.   
 
Teresa Easterly was hired as our permanent Church Administrator on January 29, 2018, transitioning from her 
position here with a temporary agency. Teresa has been an outstanding addition to the Holy Cross staff and 
we look forward to a long and fruitful relationship. 
 
Respectfully submitted, 
 
Dick Krapf 
Personnel Team Lead 
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First, I would like to give a huge thank you to the individuals that supported me on this committee this 
year. Without the assistance of committee members and individual parents, I would have never been 

able to fulfill this position as successfully as I did. Yes, 
I believe it was successful. 
 
This has been a very productive year. Adult and 
Children’s Sunday School activities have been very 
interesting and well attended. The goal of this 
committee is to try and increase the number of 
attendees. Evidence shows that this has been slowly 
happening because of the hard work of many 
individuals especially our Sunday School 
Superintendent, Suzanne Baggett, and our adult 
leadership. 
 
There have been several activities that included 

multigenerational activities. These included Happy 
Birthday, Jesus and Palm Sunday Activities; Vacation Bible 
School; Rally Day. These activities were enjoyed by all age 
levels that attended. Kingdom Kids has grown in size - a 
goal that we were hoping would happen. There are now 
14 registered children. Registration has almost tripled. 
We are actually seeing more young children attending 
church with their parents. This is just amazing. 
 
The Children’s sermons on Sunday morning have been 
very interesting not only for children but also for adults as 
well. There has been adult participation along with the 
young people. The Adult Bible Study on Thursday 
Morning has been studying the Gospels and also Martin 
Luther among other discussions. Pastor’s classes on 
Sunday mornings between services have also been well 
attended and well received. There is so much offered 
here at Holy Cross to enhance our Christian beliefs. There 
are opportunities for each of us to learn more about our 
religious beliefs.  
 
Holy Cross now has a Child Protection Policy in effect. This was compiled and presented to the church 
council, voted upon and passed. There will be background checks and online certification required of 
individuals in direct contact with children.  
 
Respectfully submitted, 
 
Betty Skelton, Committee Chairperson 
 

CHRISTIAN EDUCATION – BETTY SKELTON 
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This year has been a good year for Property Committee. The first thing I would like to do is to give credit 
to Teresa Easterly, our church administrator for all the help she has given the Property Committee. 
Teresa has been essential in securing and scheduling vendors when problems arise at church. 
 
This year, we had a very good spring cleanup and I would like to say thank you to everyone that showed 
up and help with the cleanup of the property. Many projects both inside and outside were completed 
that day.  
 
We are in the process of getting estimates for several projects for that would help improve our church 
property. Some of these are: 
 

• Replacement of the carpet in the offices and hallway areas in the office wing  
• Replacement of carpeting in the fellowship hall, narthex and sanctuary  
• Remodeling of the restrooms for better access for people with disabilities  
• Replace the flat roof over the educational wing. 

 
We are also thinking about the remodeling of the restrooms for better access for the people with 
disabilities or that need a little more room in the stalls. 
 
I hope to have a fall cleanup in the very near future and hope we can get everyone to come out and help 
keep our Church looking good. 
 
If there are any questions, please feel free to get in touch with the Church office or me. 
 
Thank you for trusting me as the property manager.   
 
Dennis Pattison 
 

PROPERTY – DENNIS PATTISON 
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Stewardship Annual Report 
 
The Stewardship Team for 2018 was represented by Roy Geiger, Suzanne and Joel Flegal and John 
Pinckney. I cannot thank them enough for their help and guidance. We are always looking for new 
members to join our committee as new ideas and thoughts are always needed. 
 
This year the Stewardship team shipped 180 Prayer Books for the Armed Services that we ordered for 
the Advent Appeal. We dedicated the Prayer Books on April 15. Pastor Eric Wester and Chaplain Scott 
Hagen were back with us and dedicated the books at both services. An enjoyable outing was our Beer 
and Carols at Jimmy’s to raise money for the Prayer Books. Jeremy led church members and other bar 
patrons in Christmas Carols. I hope we can make this an annual event. 
 
Our Easter Appeal was also successful. We raised $3,207 for Shelter House, which provides safe housing 
and support services for homeless families and victims of domestic violence. Shelter House is locally 
based in Reston. 
 
As many of you know Holy Cross has had a particularly challenging financial year so far. Our offering and 
attendance are down for the year. Through the month of April, we had fallen $16,000 behind in our 
weekly offering. We addressed that shortfall by asking the congregation to consider, to honor the 55th 
Anniversary of Holy Cross, adding three weeks of gifts to their payment schedule during the last six 
months of the year, making a total of 55 weekly offerings for the year. The additional gifts have helped 
the bottom line. By making these changes to our giving we hope to be able to make up for the shortage 
so we will continue to be a financially stable church home.   
 
We have faced these challenges in the past. I am sure that with your help we can overcome them by the 
end of the year. 
 
Respectfully yours, 
 
Michael Faulkner

STEWARDSHIP – MIKE FAULKNER 
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WORSHIP AND MUSIC – KATHY MAKOWSKI 
 

Our Ministry Team:  
Roy Geiger, Pastor Kleiber, Bev Miller, Lori Newcomb, Jeremy Shoop and Kathy Makowski 
 
The Worship and Music Ministry is responsible for organizing, planning and implementing opportunities 
for worship throughout the year.  
 
With the help of Pastor Kleiber and Jeremy Shoop, the Worship and Music committee was able to 
incorporate great ideas into some of our worship services: 
 

• Maundy Thursday- Drama- The Last Supper 
• Good Friday- Seven Last Words 
• Easter- Helium Balloons with rising “Alleluias” 
• Pentecost- Altar decorated with festive red draping, fire and doves 
• Music Sunday 
• Summer Worship - adding musical groups 
• Communion- using communion bread  
• Rally Day- “Sing to the Lord”- celebrating ministries at Holy Cross 
• Stewardship Drama 

 
Accomplishments: 
 

• “Limited Mobility Signs”- extra parking spaces for special needs 
• Updating “Guidelines for Weddings”- includes wording for different situations. 
• Reaching out to community with “Beer and Carols”, participation in Herndon Homecoming and 

Sterling Festival 
 
We wish to thank all those who have committed their time and talent toward the worship services: 
 

• Worship Leaders- Assisting Ministers, Communion Assistants, Acolytes, Readers/Greeters, 
• Altar Guild- Those, who set up Communion, changes Altar paraments, Decorate for special 

services. 
• Ushers- guide and direct people, collect offering, minor clean up and assisting in emergency 

situations 
• Children’s Message- “Listening with Children’s Ears “ 
• Music- Singing choirs, handbell choirs, soloists, and Instrumental musicians. 

 
Big THANK YOU to: 
 

• Our staff: Pastor Kleiber, Jeremy Shoop, Teresa Easterly, Beatriz Orellana and Madeline Vargas 
for their continued support. 

• Bev Miller- organizer of Worship Leaders 
• Roy Geiger- Head of Usher Teams 
• Lori Newcomb- Head of Altar Guild 
• Suzanne Baggett and Becky Morgan- “Listening with Children’s Ears” 
• ALL Volunteers who give their time and talent to the worship services. 

 
Kathy Makowski 
Council Rep for Worship and Music 
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EVANGELISM – ROY GEIGER 
 
“Evangelism” is defined by Webster as the “winning or revival of personal commitment to Christ”.  Our 
Holy Cross By-laws define the mission of the Evangelism Team as “the development and administration 
of a sound program of evangelism and matters pertaining to the spiritual care of this congregation. This 
ministry is also responsible for communicating with visitors, new members, and inactive members.” 
 
Since our last Congregational Annual Meeting last November, your Evangelism Ministry team has 
worked to share God’s love and the message of Holy Cross’s Christ-inspired mission among our 
members, newcomers and neighbors near and far. By working closely with the other ministries of Holy 
Cross, we have built upon the best of Evangelism efforts of the past and have successfully accomplished 
the following: 
 

• Coordinated several “Name Tag Sundays” to encourage members and newcomers to get to 
know each other better 

• Provided support for the very successful “Beer & Carols” event last December 
• Distributed Holy Cross pocket information cards and BLESS cards in conjunction with Pastor’s 

sermon series about the BLESS cards 
• The Evangelism team actively serves in the Holy Cross efforts to participate in the Metro DC 

Synod’s “New Connections” campaign 
• Coordinated Holy Cross’s partnership with the Dulles Group of Thrivent Financial to participate 

in the Herndon Festival in June – both as a sponsor for a table in the kid’s arts and crafts area 
and as an exhibiting organization  

• Coordinated Holy Cross’s efforts for this past September’s Herndon Homecoming Parade – this 
year once again hosting our ever-popular Hospitality Table. Thanks to the efforts of our Director 
of Music Ministry Jeremy Shoop, our “Holy Cross Kazoo Marching Team” performed their debut 
performance in the parade. 

• Holy Cross volunteers staffed a popular, interactive exhibit at SterlingFest in early October. 
• The Evangelism team has worked diligently to keep Holy Cross members, newcomers, and those 

interested in our efforts well informed via monthly articles in the Quest and via timely 
information items in the bulletin inserts, the weekly Holy Cross e-newsletter, the Holy Cross 
website and via social media, especially Facebook. 

The Evangelism Team wishes to thank all the members of the Holy Cross family who have helped in so 
many ways with the above-mentioned efforts. A very special THANK YOU to Pastor Kleiber for all her 
loving spiritual and spirited guidance, direction, vision, and nudging when needed – not just of and for 
the Evangelism Team, but also that she gives to all of us! 
Come join your Evangelism Team to help us continue to strive to “Build on the Best”! 
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This year, the Holy Cross Youth Group was privileged to go to the ELCA Youth Gathering in Houston, 
Texas. Thanks to the amazingly generous donations from this congregation, we were able to send four 
youths and three sponsors. One of our students, Sarah Moran, was able to participate in an event called 
The tAble, a pre-event to the Gathering that gives participants the opportunity to acclimate and orient 
themselves to the city and venues in which the Gathering is held, as well as provide a space for 
differently abled participants to grow as faithful, wise, and courageous witnesses. Though HCLC’s group 
at the Gathering was small, they were mighty and fierce. Together, our students continually wowed 
their adult leaders through overwhelming acts of love and service, copious amounts of laughter, and 
awe-inspiring worship. While their age might be small in numbers in comparison to some members of 
our congregations, our youth have the capacity to be wise beyond their years, and this church benefits 
greatly from their presence.  
 
I personally was honored and humbled to be one of the sponsors for HCLC’s Youth Group at the 
Gathering. This experience gave me the final push to answer, what I believe to be, God’s call to be Youth 
Group Leader at HCLC. While I spent a week with only four of them, I learned so much about all of these 
kids and I look forward very eagerly to getting to know the rest of our group. Numbers-wise, I may be 
only 10 years older than some of our youth, but as experiences go, our kids are growing up in a vastly 
different world than any of us did, including me. I hope to use this position to not only guide them 
through this, but to help our congregation relate and adapt to this ever-changing world.  
 
I am incredibly excited to be considered as Youth Group Leader. At the Gathering, I was able to connect 
with several other Youth Leaders from our area, and I would like to use these new connections to pair 
up our smaller youth group with larger ones for special events, hopefully drawing in more students from 
the community to join us. I would also like to be able to take our students on smaller trips in the 
summers when the Gathering is not hosted, as I believe they would benefit greatly from any fun trip 
that also promotes faith, service, and community. Following feedback from the group that went to the 
Gathering this year, I plan to get our youth involved with some type of community service at one of the 
shelters HCLC sponsors, as this type of service is easily impactful both for our community and our 
students. Finally, I would like to kick-start my tenure as Youth Leader by leading an effort with our 
students to redecorate and revamp the youth room spaces, so that with change we can breathe new life 
in to our little family.   
 
Thank you so very much for your continued support of the Youth Group, and for your consideration of 
me as Youth Leader, 
 
Hope Russell 

  

YOUTH – HOPE RUSSELL 
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Kingdom Kids Sunday School 2018 Report 
 
Holy Cross is blessed with staff, leaders, parents, and volunteers whose gracious and unstinting gifts of 
their time and talents have paved the way for joyful growth in our children’s ministry. 
 
Enrollment in our Kingdom Kids Sunday School program has grown from 10 last year to 16 this fall—a 
thrilling jump that necessitated the need to request the use of the large classroom. On the Sunday when 
all 16 attended on the same day, there was an informal discussion with several parents and some 
former Sunday School teachers as to whether our All Kids class should be divided into two age groups. 
The unanimous conclusion was to keep the group together—at least through Christmas. 1. As 
experience and subsequent Sundays have shown, full attendance on any given Sunday is rare. 2. The 
larger numbers make everyone feel the excitement, the sense that this is a great place to be. 
 
Another big change this year (suggested by Jeremy Shoop our Kingdom Kids Music Opening leader) was 
to move our Openings from the sanctuary choir loft to the Kingdom Kids Classroom, where, yes, we have 
a big screen TV. Using wonderful animated videos of the songs he chooses, has freed him to lead and 
model the motions he teaches them. The kids can’t get enough of it. Opening also includes an animated 
video of the Bible story we are teaching and, when appropriate, a fun object lesson to illustrate a key 
point. The change in location and format has led to the totally unforeseen change in the kids’ 
engagement—they are too busy participating to be distracted. 
 
We have tried to enrich the kids’ Sunday School experience with Special Activities. 
 

1. Our Palm Sunday Road to Resurrection Intergenerational Sunday School event with crafts and 
food for kids of EVERY age helped us prepare for Holy Week and Easter. 

 
2. Amy McNaughton planned and led our Mother’s Day activity. The kids prepared TWO ready-

to-bake dinners AND cookies: one for their Mothers and one they personally gave to a member 
of the congregation they thought might appreciate it.  
 

3. Vacation Bible School just gets better and better. We continued our Evening Dinner and VBS 
format, with adults and kids sharing meals and co-attending the Openings and Closings. In 
between, the kids cycled through crafts, games, bible challenges, and storytelling, while the 
adults attended Life Tree Café, where through compelling videos and intentionally scripted 
discussion, they explored stories of how Christianity play out in the world. Thank you Alice Shaw 
and Jeanne Maysonett for your spot-on leadership. And thank you Ellen Atwell for your 
incredible digital support.  

 
Meanwhile, righteous and intrepid Splash Canyon camp leaders—Pastor Kleiber and Jeremy 
Shoop—threw themselves into their roles, engaging the kids with bible stories, songs and videos 
of the Truth’s Up team, which challenged how certain Biblical facts could be true. Did you catch 
Pastor, Jeremy and the kids on Facebook with their “riding the rapids” selfies? Oh, and Games 
Leader Chris Nelson created amazing game set ups to illustrate each day’s bible story take 
home point. Amy McNaughton led the terrific crafts with Jeremy helping the kids create a 
banner which was centered by a cross from fabric cut outs of the kids’ hands they had traced. 
New this year, Amy led our ADULTS and KIDS craft in which everyone decorated a cross. All 
those crosses now form a BIG cross displayed on the Fellowship Bulletin Board. (Shout out to 
Sam Carter and Mike Rose for installing it last spring.) 

SUNDAY SCHOOL SUPERINTENDENT – SUZANNE BAGGETT 
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This year’s mission focus was to find a way to connect with and be of help to Puerto Rico 
following the devastation from Hurricane Maria. Thanks to Pastor Leila Ortiz and Pastor 
Margrethe Kleiber, we were blessed to be able to connect with Iglesia Luterana Bethel in 
Dorado, Puerto Rico. With the generous help of our adult participants and a few other friends 
of HCLC, VBS kids raised an astounding $1,140.00 to help fund backpacks and school supplies for 
many of Iglesia Luerana Bethel’s families who had lost everything. To make this experience 
personal, we shared a poignant facetime experience with the kids of both our churches asking 
questions and sharing a song. We capped off this moving experience with a Puerto Rican Dinner 
which we shared with guest speaker Pastor Leila, who spoke to the kids during their opening 
and who later led a discussion of post-Maria Puerto Rico with our Life Tree Café folks. 

 
Thank you to Amy McNaughton and Jeremy Shoop for ensuring we had great meals. 
 
And thank you Mike Berg for the INCREDIBLE VBS finale: the Slip and Slide of all slip and slides. 
It was pure joy to behold, as our VBS kids shrieked, tumbled, and slid.  
 

4. A huge thanks to our fearless Christian Ed Leader, Betty Skelton, who has supported and led us 
so wonderfully—especially on Rally Day, which Betty planned AND executed so flawlessly. 
Kingdom Kids highlights included registration, another facetime with Iglesia Luterana Bethel, 
and wonderful treat bags prepared by Lisa Toney. 

 
5. This December, we hope to take the children to an extended care nursing home where they 

can sing carols.  
 
I must express huge appreciation to unsung heroes, Jennifer Beatty and Chris Nelson, without whose 
help Kingdom Kids Sunday School could not have continued. To ensure the best safety practices for our 
children, no class can be led by just one person. In addition to agreeing to be the loving and wonderful 
safety net for our kids, they seamlessly stepped in and helped during lessons—knowing instinctively 
what to do and when to do it.  
 
And finally, thanks to the stalwart lead and efforts of Pastor Kleiber, Betty Skelton, and the Personnel 
Team, we have a rigorous Child Protection Policy in place. As superintendent, I do not administer it, 
though I will be a member of the Child Protection Policy Oversight Group. My job is to help ensure that 
Sunday School volunteers have a background check and that they take an online child protection or safe 
church training class. Proof of completion of one of these courses must be submitted to Pastor Kleiber. 
 
Thank you Holy Cross for everything you do to support the children of Holy Cross. 
 
Respectfully submitted, 
Suzanne Baggett 
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CAPITAL CAMPAIGN — BUILDING ON THE BEST 
 

 

 
 

 
Our Goal:  $200,000 
Holy Cross is committed to building on the best of our church to extend and revitalize our ministry. We 
aspire to grow Holy Cross by making forty-eight new connections to our congregation over the next three 
years, with an emphasis on attracting families and youth, and building more powerful relationships among 
our members. In order to achieve this, we plan to raise $200,000 by the end of 2021: 
 
$35,000 to build on our evangelical mission, to strengthen our connections in the community. We will 
participate in community events, such as the Herndon Festival and SterlingFest to raise awareness of our 
mission. We will initiate fun, community-based activities such as “Beer and Carols” to bring our message into 
the community more effectively. We will partner with Herndon Middle School and the Neighborhood 
Resource Center to support community youth. We will provide opportunities for children and youth to 
serve, both in worship and the community. 
 
$14,000 is designated to build the broader church.  With the encouragement and support of synod’s New 
Connections Campaign, Holy Cross aspires to build new connections to 48 new people over the next three 
years.  We will also contribute $14,000 to the synod’s efforts to provide training, coaching and resources to 
grow the synod by 3000 new people over the next three years.  Holy Cross is committed to joining in with 
other congregations in our Metropolitan Washington DC Synod of the Evangelical Lutheran Church in 
America to make new connections so that others may know the fullness of life in Christ Jesus! 
 
$151,000 is earmarked to build our facilities, to make them more inviting for families. We plan to repair 
and refresh our facilities, including new flooring for the fellowship hall, renovating the restrooms beside the 
fellowship hall, replacing the roof on the administrative wing and improving our technology in the fellowship 
hall and some classrooms. 
 
 
 
 

APPENDIX 
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GIVING OPPORTUNITIES 
 
In order to reach our Capital Campaign goal, gifts of all sizes are needed, from the largest leadership gifts to 
coins from our children. 
The chart below shows how many gifts we need of each amount to fulfill the dream of upgrading our 
ministry facility and reaching out in our community. 
 
Please prayerfully consider how you and your family is called to respond to this opportunity, given your own 
financial blessings. Regardless of your ability to give, all are welcomed and valued at Holy Cross. The 
campaigns commitment period is 3 years/156 weeks. A pledge of support is not a legally binding contract, 
but a statement of intent. 
 

Giving Opportunities 

Pledges needed for Success  
1 gift of   $ 40,000.00         $ 40,000.00  
2 gifts of   $ 20,000.00         $ 40,000.00 
4 gifts of   $ 10,000.00         $ 40,000.00  
8 gifts of  $   5,000.00         $ 40,000.00  
10 gifts of  $   3,000.00         $ 30,000.00  
10 gifts of  $   1,000.00         $10,000.00 
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