
Holy Cross Lutheran Church 
Council Meeting Summary 

August 20, 2018 
 
I.   Call to Order 
 President Mike Berg called to order the meeting of the Holy Cross Lutheran Church Council at 
6:56pm.  This meeting was held at the Mediterranean Breeze restaurant. 
 
II.   Opening Prayer/Devotion 
 The group discussed Chapter 6 of Lasting Impact by Carey Nieuwhof.  The focus was the cultural 
shifts in our society and the importance of how a leadership team responds. 
 
III.   Approval of Agenda 
 Roy Geiger moved approval of the agenda (below).  Deb Reilly seconded.  The motion passed 
unanimously. 
  Call to Order 
  Opening Prayer 
  Approve Draft Agenda 
  Approve Draft Summary from July 2018 
  Treasurer’s Report 
  Vice President’s Report 
  Secretary’s Report 
  Pastor’s Report 
  Ministry Reports 
  Adjourn 
 
IV.   Approval of April Summary 
 Bob Thompson moved approval of the summary.  Roy Geiger seconded.  The motion passed 
unanimously. 
 
V.    Treasurer’s Report 
 The report was circulated prior to the meeting.  There were no clarifying questions. 
 
VI.   Vice President’s Report 
 The report was circulated prior to the meeting.  With respect to the 2019 budget, there is a 
discrepancy between the projected income and the draft budget.  In order to meet the first proposed 
budget, with no raises to staff, Holy Cross will need a 9% increase in giving.  In order to meet the second 
proposed budget with modest raises to staff, Holy Cross will an 11% increase in giving.  (This does not 
include the Capital Campaign).  Both budgets will be explained to the congregation and then one budget 
will be proposed to the Council based on the Commitment Cards. 
 The Report of the Audit Team was presented. 
 



 
VII.   Secretary’s Report 
 There is no news to report.   
 Thank you notes were requested for the adults who facilitated VBS and to Sylvia Moran for 
repairing the stands for the vases. 
  
VIII.   Pastor’s Report 
 The Pastor’s Report was circulated prior to the meeting.  There were no clarifying questions. 
 
IX.   Ministry Reports 
  Worship and Music - Report was circulated prior to the meeting.  Kathy Makowski 
moved that the Council accept the revised Guidelines for Wedding Planning at Holy Cross.  Deb Reilly 
seconded.  The motion passed unanimously.  The committee is asking that all Ministry Chairs be present 
for both services on Rally Day.  It will also be a nametag day.  Nametags will be available both at church 
and at the park.  Beers and Carols will be held at Jimmy’s on December 11, 2018 from 6:30 – 8:00pm. 
  Evangelism – If interest is low in participating in the Herndon Homecoming Parade, Holy 
Cross will still host a hospitality tent. 
  Personnel – There may be a decrease in health care costs this year.  More information 
to come. 
  Property – We are working with exterminators to address the mice issue.  One air-
conditioner is not working.  HVAC has been called. 
  Christian Education – The report was circulated prior to the meeting.  There were no 
clarifying questions. 
  Outreach – The report was circulated prior to the meeting.  There were no clarifying 
questions. 
  Stewardship – The report was circulated prior to the meeting.  There were no clarifying 
questions. 
  Fellowship – The report was circulated prior to the meeting.  There were no clarifying 
questions. 
   
X.   New Items 
 Mike Berg reported that the new Child Protection Policy has been drafted.  It will be emailed to 
Council members for review.  He asked that members email him with any questions and come to the 
September meeting prepared to vote on whether to accept it. 
 
XI.   Adjourn 
 Betty Skelton made a motion to adjourn.  Dennis Pattison seconded.  The motion passed 
unanimously. 
   
 
 
  


