
Narrative Budget 2016 

 

A narrative budget describes the mission and ministries of the congregation.  Its primary purpose 

is to communicate with words and visuals the work of Holy Cross Lutheran Church in the world.  

It illustrates the congregation’s missional priorities.  It accompanies the line item or operational 

budget. 

 

The narrative budget is divided into general ministry categories that highlight the activities of the 

congregation.  Each category includes, as appropriate, staff time, building usage, etc., as well as 

programmatic expenses. 

 

WORSHIPPING  $     235,810.30  47% 

CONNECTING (Evangelism & Fellowship)  $       66,990.15  13% 

DISCIPLING (Education)  $       45,551.65  9% 

SERVING (Outreach)  $       32,547.00  6% 

GOVERNANCE (Administration/Stewardship/Finance)  $     102,780.30  20% 
GREATER MISSION (Benevolence)  $       15,900.00  3% 

Other  $          2,500.00  2% 

 
 $     502,079.40  100% 

 

 
 



Allocations 

 

In general, the most significant line items in an operation are property and staffing.  The pie 

charts below illustrate how property and staff time costs are distributed among the areas of 

Worshipping, Connecting, Discipling, Serving, Governance and Greater Mission.   

 

Property  
 

"And have them make me a sanctuary, 

so that I may dwell among them." 

Exodus 25:8 
 

We have been blessed with a warm, welcoming facility that provides ample space for our 

ministries and programs, and shared with community groups who need a home for their 

activities.  The Property ministry plans a budget that will keep our facility lit, safe and 

comfortable, grounds maintained, and the structure repaired when needed.  This year, in addition 

to regular operations, we need to focus on repair of aging components, particularly lighting, and 

provide the "sweat equity" in conducting projects to enhance and upkeep our home.   

 

 

 

WORSHIPPING  $27,112.50  50% 
CONNECTING (Evangelism & Fellowship)  $8,133.75  15% 
DISCIPLING (Education)  $8,133.75  15% 
SERVING (Outreach)  $10,845.0  20% 
GOVERNANCE (Administration/Stewardship/Finance) 0 0% 

GREATER MISSION (Benevolence) 0 0% 
PROPERTY TOTAL  $54,225  100% 



Staff Time 
 

“Whatever you do, work at it with all your heart,  

as working for the Lord, not for human masters… “ 

Colossians 3:23 (NIV) 

 

The most valuable resource we have is time.  Our staff facilitate and support the work of the laity 

in building the body of Christ and carrying out God’s mission in the world. 
 

Worshipping  $155,574.80  52% 
Connecting  $36,616.30  12% 
Discipling  $22,713.10  8% 
Serving  $8,546.00  3% 
Governance  $74,408.30  25% 

PERSONNEL TOTAL  $297,858.50  100% 
 

 
 

 

 

 

 



Worshipping 

Worship & Music 

 

Praise God with trumpet sound; 

    praise God with lute and harp! 

Praise God with tambourine and dance; 

    praise God with strings and pipe! 

Psalm 150 NRSV 

 

We respond to God’s love with worship and praise!   At Holy Cross there are many opportunities 

to worship our Lord and Savior.  During Lent we gather for worship on Wednesday nights and 

Thursday afternoons to reflect on bringing Christ into our Lenten journey today.  On Wednesday 

nights in Advent we come together as a family to prepare for the birth of Christ.  We observe 

Holy Week traditions by stripping the altar and reading the passion.  Holy Cross has many more 

worship services throughout the year, including Christmas Eve, Ash Wednesday, Pet 

Blessings…  The list goes on and on, but most importantly, we gather every Sunday morning at 

8:30 and 11:00 AM to worship our risen Savior. 

 

Music is an important part of worship in the Lutheran heritage. The members of Holy Cross 

appreciate this form of worship and have come to expect a vibrant music ministry in our 

congregation.  This year a little over $5400 was dedicated as line item in the budget to the 

Worship and Music program.  However, the overall financial resources dedicated to worship and 

music at Holy Cross accounts for nearly half our expenses in the annual budget; approximately 

$233,000.   

 

The Pastor, Music Director and Office Administrator work hard both behind the scenes and 

before the congregation to plan, prepare, and execute meaningful worship experiences each 

week.  Our annual budget reflects this hard work through compensation packages, equipment 

purchases and maintenance, and all of the cost associated with owning and maintaining our 

building. 

 

$235,810 or 47% of spending 

 

 

 

 

Connecting 

Fellowship & Evangelism 
 

Day by day, as they spent much time together in the temple,  

they broke bread at home and ate their food with glad and generous hearts,  

praising God and having the goodwill of all the people.  

And day by day the Lord added to their number those who were being saved. 

Acts 2:46-47 NRSV 

 

Connecting as Christians is a key part of building our relationship with both God and each other.  

It is through this connection that we sustain each other through difficult times and joyfully 



support each other in the good times.  The connection between Christians serves to strengthen 

our connection with God.   

As Christians we also seek to connect others to God. We do this by inviting our neighbors to 

meet Jesus through our words and deeds.  

 

At Holy Cross we dedicate a little over $3,700 to our Fellowship and Evangelism programs for 

line items in our budget.  However, the real costs of programs such as monthly congregational 

luncheons, reaching out to members of community at Homecoming Parade, utilization of social 

media to reach the public, and making our church a welcoming home to members of the 

community is much more significant than $3,700 shows.   

 

In fact, connecting with each other and the public represents 13% of our budget or over $66,000.  

These numbers represent staff time, materials and maintaining our building and infrastructure to 

be welcoming home to all who walk through our doors.   

 

$66,990 or 13 % of spending 

 

 

 

 

Discipling 

Education 
 

Go therefore and make disciples of all nations,  

baptizing them in the name of the Father and of the Son and of the Holy Spirit,  

and teaching them to obey everything that I have commanded you. 

Matthew 28:19-20 

 

Discipleship is a life-long journey.  For many the journey begins with baptism and grows 

through first communion classes and Sunday School.  Confirmation classes and youth group 

experiences such as Chrysalis follow. As we grow older our thirst for knowledge is satisfied 

through various adult education classes and hearing the Word of our Lord each week from the 

pulpit.  We fiscally support these programs in our annual budget with $4550 dedicated to 

Christian Education and $1600 to Youth. 

 

The resources dedicated to discipling run much deeper than specific line items in the budget.  

Each week we meet in our sanctuary to hear the Word of our Lord which better prepares us to 

represent Christ in our community through our thoughts, words, and deeds.  The building is used 

on nearly a daily basis for various opportunities to learn more about Christ.  Staff time is 

dedicated to organizing information, scheduling events, and researching and teaching the Word. 

 

The cost of preparing ourselves to be Christ’s disciples in the community is estimated to be 

$45,500 for 2017.  This expense is the minimum amount of money that will be needed this year 

to financially support our staff, and the costs associated with owning a building the size and age 

of ours.  

 

$45,551 or 9 % of spending 



Serving 

Outreach 

 

The foreigner residing among you must be treated as your native-born.  

Love them as yourself, for you were foreigners in Egypt. 

Leviticus 19:34 (NIV) 
 

A core purpose of the church is to be able to serve into community at large by providing for 

others at the local, national and global levels whenever possible. 

 

Holy Cross can be justly proud of its ESOL (English as a Second Language) program.  Holy 

Cross members not only teach English, they provide encouragement and support to newcomers 

in our country.   

 

Holy Cross continues to open its doors for important local community programs such as Boy 

Scout, AA and Al-Anon.  On a bi-monthly basis we collect food that is distributed to shelters and 

pantries through-out the region.  The building is used to create and store quilts that are then 

distributed at the global level that is subsidized solely by the members of this group.  Members 

also participate in community service events, such as the Relay for Life. 

 

So while the Outreach line item in the budget is only $1750 for 2017 that real cost of the 

programs is much more significant.  The true cost of providing these vital community programs 

lies, at least in part, of the cost of the mortgage, insurance, staff and utilities this congregations 

underwrites each month at an annual estimated cost of over $32,000.00.      

 

$32,547 of 6% of spending 

 

 

 

 

 

Governance 

Administration/Stewardship/Finance 

 

…so that everything in the churches is done in good order… 

Augsburg Confession Article XXVIII 

 

Proper governance and administration create for conditions for congregational health and well-

being.   

 

Pastor, staff and lay leadership work together to discern God’s will and develop a strategic vision 

for mission.  This vision is communicated to the congregation and the wider public by every 

means possible, utilizing all the tools 21
st
 technology has made available to us.  

 

Stewardship provides the necessary support for the church’s mission—both local and global.  

Transparent accounting and reporting generates confidence and provides church leaders the 

information they need to faithfully shepherd resources.  None of this is possible without human 



resources, both paid and volunteer, who carry out this work. 

 

In 2017, the work of governance and administration will also involve calling a new pastor.  To 

further this purpose $25,000 will be set aside to cover call committee expenses as well as travel 

and moving expense for our new pastor and his/her family.   

 

$102,780 of 20% of spending 

 

 

 

 

Greater Mission 

Benevolence 

 

Now about the collection for the Lord's people: Do what I told the Galatian churches to do. 

1 Corinthians 16:1 

 

Giving to the work of the wider church dates back to St. Paul.  Christians in Greece and Asia 

Minor (modern day Turkey) gave generously to support the Jerusalem church. 

 

Benevolence includes our gift to the Metropolitan Washington D.C. Synod of the ELCA.  The 

synod plays a critical role in connecting us to the mission of the wider church.  Not only does 

synod staff work closely with congregations in the call process, the synod also works to renew 

existing ministries and develop new ones.  Our benevolence also supports theological education 

in the ELCA as well as global mission.   

 

We also include as part of our benevolence all monies collected through our Advent and Lenten 

appeals which support local organizations.  Likewise, the financial gifts we send in response to 

national and international disasters such as hurricanes, floods, earthquakes and other needs 

through ELCA World Hunger, ELCA Disaster Response, Lutheran World Relief, and church 

related entities are part of our tradition of generosity. 

 

$15,900 or 3% of spending 

 

 

 

 


